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To Our Fellow Shareholders:

Fiscal year 2009 was a challenging year, yet full of opportunity
for our Company as we continued to improve the way
we operate our business and delivered stable operating

performance in a volatile economic environment.

As with many companies, we faced unprecedented challenges
over the past year as the financial markets collapsed, the global
commodities markets tumbled, and the economy sunk deeper
into an extended recession.

In spite of these challenges, we executed well against the
factors within our control to meet our original free cash flow*
goal for the year.!

To meet our free cash flow target, we acted quickly and took
necessary steps to reduce the impact of the economic downturn
and to increase free cash flow through the second half of the
fiscal year. We acted swiftly and thoughtfully to improve all
aspects of our operating structure and daily business practices.

Our efforts were concentrated in a few key areas:
« accelerating cost control and operating efficiency programs;

« flexing labor and variable operating expenses to
decreased volumes;

« reducing capital expenditures to match lower volumes;

« increasing pricing in the solid waste group, where supported
by the market; and

« raising tipping fees in the recycling group to offset lower

commodity revenues.

It is important to recognize that in addition to strengthening
the Company for the current recessionary environment, the
above efforts also position us strongly to perform well in an
anticipated economic recovery and growth environment.

When the financial system collapsed in the second half of 2008,
one of the pressing challenges we faced was refinancing our
senior secured credit facility due April 2010. Because of the
stability of our cash flows and the strength of our assets, we
received strong market demand and successfully refinanced
our senior secured credit facility in early July 2009, despite

the continued weakness in the financial system. Our offering
of senior second lien notes and the term loan component of
our senior credit facility were both well received, allowing

us to obtain favorable interest rates, favorable original issue
discounts, and a higher percentage of debt that can be repaid
without penalty. In addition, our financial covenants for the
senior secured credit facility were reset to provide us with more
flexibility compared to the refinanced facilities

With the refinancing completed, our next significant debt
maturity is now in December 2012, providing a stable capital
structure for us to meet ongoing capital needs.

Looking forward, our team is now focused on our intermediate
goals to reduce debt leverage and increase shareholder returns.
We plan to meet these goals by profitably growing revenues

and increasing pricing where appropriate, improving operating
efficiencies, divesting non-core assets, and selectively investing

in resource renewal solutions.

" Fiscal year 2009 free cash flow was $8.8 million, up $3.5 million from the previous year, and within the original fiscal year 2009 free cash flow guidance of $8.0 to $14.0

million announced in June 2008.

* Non-GAAP Financial Measures — In addition to disclosing financial results prepared in accordance with Generally Accepted Accounting Principles (GAAP), we also disclose
free cash flow, which is a non-GAAP measure. In the future we may modify items considered in defining free cash flow if we believe it will help the understanding of our
financial performance. This measure is provided because we understand that certain investors use this information when analyzing the financial position of companies in
the solid waste industry, including us. Historically, this measure has been key in comparing operating efficiency of publicly traded companies in the solid waste industry, and
assists investors in measuring our ability to meet capital expenditures, payments on landfill operating lease contracts, and working capital requirements. For these reasons
we utilize this non- GAAP metric to measure our performance at all levels. Free cash flow is not intended to replace “Net Cash Provided by Operating Activities,” which is the
most comparable GAAP financial measure. Moreover, this measure does not necessarily indicate whether cash flow will be sufficient for such items as capital expenditures,
payments on landfill operating lease contracts, or working capital, or to react to changes in our industry or to the economy generally. Because this measure is not calculated
by all companies in the same fashion, it may not be comparable to similarly titled measures reported by other companies.




Longer-term, our strategy has not changed. We strongly
believe that waste is a resource for producing clean energy and
a raw material for manufacturing new products. The world
received a small glimpse of resource price volatility last year
before the global recession dampened demand. However,
longer-term, we believe the forces of emerging prosperity
across major world populations will again drive consumption
to test resource limits.

Resource renewal solutions such as Zero-Sort® recycling
expand the raw materials available for manufacturing new
products, and solutions such as landfill gas-to-energy create
clean energy from traditional waste streams. Investments

in these innovative facilities position the Company well for
the future and create a competitive advantage in many of our
markets today.

While we look to the future for new opportunities to leverage
our expertise and existing assets to create economic value, we
are also firmly committed to running the best solid waste and
recycling company possible focusing daily on servicing our
customers, improving operating efficiencies and increasing

shareholder returns.

Sincerely,

et

John W. Casella
Chairman & Chief Executive Officer
August 27, 2009

CASELLA WASTE SYSTEMS, INC.
AND SUBSIDIARIES (In thousands)

Following is a reconciliation of Free Cash Flow to Net Cash

Provided by Operating Activities:

TWELVE MONTHS ENDED

April 30,2008 | April 30, 2009
FREE CASH FLOW $5,337 $8,772
Add (deduct):
Capital expenditures 73174 57,736
Other (7,321) 11,012
Net Cash Provided by
Operating Activities $71,190 $77,520




UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Amendment No. 1 to

FORM 10-K/A
FOR ANNUAL AND TRANSITION REPORTS PURSUANT TO SECTION 13 OR 15(d)
OF THE SECURITIES EXCHANGE ACT OF 1934

(Mark One)
ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the fiscal year ended April 30, 2009
Or
[] TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the transition period from to
Commission file number 000-23211
CASELLA WASTE SYSTEMS, INC.
(Exact name of registrant as specified in its charter)
Delaware 03-0338873
(State or other jurisdiction of (LR.S. Employer
incorporation or organization) Identification No.)
25 Greens Hill Lane, Rutland, VT 05701
(Address of principal executive offices) (Zip Code)
Registrant’s telephone number, including area code: (802) 775-0325
Securities registered pursuant to Section 12(b) of the Act:
Title of each class Name of each exchange on which registered
Class A common stock, $.01 per share par value The NASDAQ Stock Market LLC

(NASDAQ Global Select Market)
Securities registered pursuant to Section 12(g) of the Act:
None.

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities
Act. Yes [1 No

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the
Exchange Act. Yes [ No

Indicate by check mark whether the registrant has submitted electronically and posted on its corporate Web site, if
any, every Interactive Data File required to be submitted and posted pursuant to Rule 405 of Regulation S-T (§232.405
of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit
and post such files). Yes [ No [

Indicate by checkmark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of
the Securities Exchange Act of 1934 during the preceding 12 months (or such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes No [

Indicate by check mark if disclosure of delinquent filers pursuant to Item 405 of Regulation S-K is not contained
herein, and will not be contained, to the best of the registrant’s knowledge, in definitive proxy or information statements
incorporated by reference in Part III of this Form 10-K or any amendment to this Form 10-K.

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated

filer, or a smaller reporting company. See the definitions of “large accelerated filer”, “accelerated filer” and “smaller
reporting company” in Rule 12b-2 of the Exchange Act. (Check One):
Large accelerated filer (] Accelerated filer Non-accelerated filer [] Smaller reporting company []
(Do not check if a smaller
reporting company)

Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).
Yes [1 No

The aggregate market value of the common equity held by non-affiliates of the registrant, based on the last reported
sale price of the registrant’s Class A common stock on the NASDAQ Stock Market at the close of business on
October 31, 2008 was $123,991,116. The Company does not have any non-voting common stock outstanding.

There were 24,678,700 shares of Class A common stock, $.01 par value per share, of the registrant outstanding as of
May 29, 2009. There were 988,200 shares of Class B common stock, $.01 par value per share, of the registrant
outstanding as of May 29, 2009.

Documents Incorporated by Reference

Items 10, 11, 12, 13 and 14 of Part III (except for information required with respect to executive officers of the
Company, which is set forth under Part I—Business— “Executive Officers and Other Key Employees of the Company”
and with respect to certain equity compensation plan information which is set forth under Part III—“Equity
Compensation Plan Information™) have been omitted from this Annual Report on Form 10-K/A, because the Company
expects to file with the Securities and Exchange Commission, not later than 120 days after the close of its fiscal year, a
definitive proxy statement. The information required by Items 10, 11, 12, 13 and 14 of Part III of this report, which will
appear in the definitive proxy statement, is incorporated by reference into this Annual Report on Form 10-K/A.




EXPLANATORY NOTE

We are filing this Amendment No. 1 to our Annual Report on Form 10-K for the year ended
April 30, 2009 to amend Item 8 “Financial Statements and Supplementary Data” to reflect the
elimination from the report of Caturano and Company, P.C., our independent registered public
accounting firm, of the explanatory paragraph which had described an uncertainty about our ability to
continue as a going concern. Following the closing of the sale of an aggregate of $180.0 million
principal amount of senior second lien notes due 2014 and the closing of our amended and restated
senior first lien credit facilities, Caturano and Company, P.C. re-audited our financial statements for the
fiscal year ended April 30, 2009 and determined that such explanatory paragraph was no longer
necessary or appropriate. We have also amended other provisions of this 10-K to eliminate references
to that explanatory paragraph and to reflect the completion of our note offering and refinancing.
Additionally, in the table of lease obligations in Note 13 to our audited consolidated financial
statements, we have corrected the operating leases obligations number for 2011 and the period
following 2014 to reflect a smaller lease payment obligation in 2011 and a correspondingly larger lease
payment obligation after 2014 than was reported in our original Form 10-K.
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PART 1
Forward Looking Statements

This Annual Report on Form 10-K/A contains or incorporates a number of forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and
Section 21E of the Exchange Act of 1934, as amended (the “Exchange Act”), including statements
regarding:

* expected liquidity, financing plans or planned SEC filings or audit outcomes;
» expected future revenues, operations, expenditures and cash needs;

¢ fluctuations in the commodity pricing of the Company’s recyclables, increases in landfill tipping
fees and fuel costs, and general economic and weather conditions;

* projected future obligations related to capping, closure and post-closure costs of the Company’s
existing landfills and any disposal facilities which the Company may own or operate in the
future;

» the Company’s ability to use its net operating losses and tax positions;

* the projected development of additional disposal capacity or expectations regarding permits of
existing capacity;

* the recoverability or impairment of any of the Company’s assets or goodwill;

* estimates of the potential markets for the Company’s products and services, including the
anticipated drivers for future growth;

* sales and marketing plans or price and volume assumptions;
* the outcome of any legal or permitting matter;
* potential business combinations or divestitures; and

* projected improvements to the Company’s infrastructure and impact of such improvements on
the Company’s business and operations.

In addition, any statements contained in or incorporated by reference into this report that are not
statements of historical fact should be considered forward-looking statements. You can identify these
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forward-looking statements by the use of the words “believes”, “expects”, “anticipates”, “plans”, “may”,
“will”, “would”, “intends”, “estimates” and other similar expressions, whether in the negative or
affirmative. These forward-looking statements are based on current expectations, estimates, forecasts
and projections about the industry and markets in which the Company operates as well as
management’s beliefs and assumptions, and should be read in conjunction with the Company’s
consolidated financial statements and notes to consolidated financial statements included in this report.
The Company cannot guarantee that it actually will achieve the plans, intentions or expectations
disclosed in the forward-looking statements made. The occurrence of the events described and the
achievement of the expected results, depends on many events, some or all of which are not predictable
or within the Company’s control. Actual results may differ materially from those set forth in forward-

looking statements.

There are a number of important risks and uncertainties that could cause the Company’s actual
results to differ materially from those indicated by such forward-looking statements. These risks and
uncertainties include, without limitation, those detailed in Item 1A, “Risk Factors” of this Annual
Report on Form 10-K/A. The Company does not intend to update publicly any forward-looking
statements whether as a result of new information, future events or otherwise, except as otherwise
required by law.



ITEM 1. BUSINESS
Overview

Founded in 1975 with a single truck, Casella Waste Systems, Inc. is a vertically-integrated company.
The Company provides resource management expertise and services to residential, commercial,
municipal, and industrial customers, primarily in the areas of solid waste collection, transfer, disposal
and recycling services. The Company now operates in 14 states—the Company operates vertically
integrated solid waste operations in Vermont, New Hampshire, New York, Massachusetts, Maine; and
stand alone materials processing facilities in Connecticut, Pennsylvania, New Jersey, North Carolina,
Tennessee, Georgia, Florida, Michigan and Wisconsin.

As of May 31, 2009, the Company owned and/or operated 32 solid waste collection operations, 31
transfer stations, 37 recycling facilities, nine Subtitle D landfills, one landfill permitted to accept
construction and demolition materials, and one waste-to-energy facility, as well as a 50% interest in a
joint venture that manufactures, markets and sells cellulose insulation made from recycled fiber. The
Company also has a 19.9% interest in a surety company which provides surety bonds to the Company
to secure contractual performance for municipal solid waste collection contracts and landfill closure and
post-closure obligations and a 16.2% interest in a company that markets an incentive based recycling
service.

The long-term vision of the organization is to build a highly sustainable and profitable company by
transforming traditional solid waste streams into renewable resources. Global competition for limited
resources is, the Company believes, creating significant business opportunities for companies that can
sustain and extract value—in the form of energy and raw materials—from resources previously
considered an irretrievable waste stream. Since the opening of its first recycling facility in Vermont in
1977, the Company’s business strategy has been firmly tied to creating a sustainable resource
management model and the Company continues to be rooted in these same tenets today. Each day the
Company strives to create long-term value for all stakeholders: customers, employees, communities, and
shareholders, by helping customers and communities manage their resources in a sustainable and
financially sound manner.

Strategy

The Company’s long-term strategy is to create economically beneficial uses for waste streams
through resource transformation solutions. Since the value of commodities after processing costs is
typically higher than other disposal options, such as landfilling or incineration, the Company believes
this strategy is effective long-term. The Company believes that as carbon taxes or cap and trade systems
are implemented and the demand for commodities rises, economics will further favor this strategy. The
Company is also focusing on lowering the cost of resource transformation solutions by reducing its
recycling processing operating costs, examining ways to mitigate commodity price fluctuations, and
developing new processing technologies. These steps will help to build an effective business model at
lower commodity pricing levels.

The Company recognizes that the implementation of this strategy will be dependent upon the
broader commodity and disposal pricing markets. In the fourth quarter of calendar 2008 global
commodity prices collapsed. As a result of this collapse the Company expects to make limited
investments in its long-term strategy until the commodity markets improve.

The Company’s short-term strategy is focused on generating free cash flow to repay debt and
improving return on invested capital.

In fiscal year 2010 the Company’s strategy is to drive additional free cash flow by improving
profitability and limiting capital spending to only low risk—high return opportunities, while leveraging
the existing asset base.



In order to improve profitability, the Company is carefully reviewing pricing strategies with the aim
of improving core pricing in excess of the consumer price index. In addition the Company will be
examining cost structure with the goal of reducing cost of operations, including a reduction in general
and administrative costs. In order to further improve cash flow, the Company has established a goal to
spend approximately $48.0 to $54.0 million in capital expenditures for fiscal year 2010, well below the
average annual capital expenditures of $84.7 million over the past five years. The Company believes
that with the decreased volumes associated with the current recession, the potential volume losses
which will result from any pricing initiatives and the operating asset efficiency initiatives this goal can
be achieved with minimal impact to the core business of the Company.

In conjunction with the strategy of improving cash flows the Company also plans to undertake an
examination of assets in each market. The goal of this exercise will be to identify low performing assets
and determine if these assets can be improved or if they ought to be sold, closed or simply “run for
cash.” The Company plans to conduct this review during the first six months of fiscal year 2010. Until
the analysis is complete, the Company will not know what, if any, actions will result but it is possible
that material losses on divestitures or asset impairments could arise as a result of management
decisions after this analysis.

The Company is focused on four main areas to improve the performance of base operations and
increase cash flow generation: (1) pricing initiatives; (2) cost controls and operating efficiencies;
(3) landfill development initiatives; and (4) asset management.

Pricing initiatives

Over the past two years we have realigned the solid waste sales organization, including the
introduction of a number of new sales programs, standardization of the sales process, and center led
solid waste pricing. As part of this initiative we created a process to monitor field pricing and identify
customers who have not been appropriately priced. We have also increased the pricing logic used in our
fee programs and increased fee levels and participation levels. We expect to continue to add to our fee
based pricing through additional administrative fees, recycling fees, late charges and further

improvements to our existing fee structures. The goal of our pricing program is to generate price
increases in excess of CPL

By centralizing collection pricing in early fiscal year 2008 and landfill pricing in early fiscal year
2009, the Company has standardized its approach and begun to yield pricing in excess of CPIL. In
December 2008, Casella increased solid waste pricing by roughly 3.9%, yielding a net annualized
benefit of $6.0 million. During fiscal year 2010, the Company plans to further expand successful fee
based programs (fuel, oil, and environmental recovery fees) to recover increased costs and margin. In
addition, the Company will look to implement other successful pricing tools utilized in the industry,
such as container pickup charges and invoicing charges.

The FCR recycling group derives revenue from a combination of commodity sales and tipping fees
paid for material processing. Fluctuations in commodity pricing are managed by a number of risk
mitigation strategies including: financial hedging instruments, floor prices, forward sales contracts, index
purchases, floating customer revenue shares, and tipping fees. The goal is to smooth revenue, net of
cost of products purchased, and generate consistent cash flows. With the large dislocation in commodity
prices in late calendar 2008, the FCR recycling group increased tipping fees by over 64.0% to offset
commodity pricing weakness. This tipping fee pricing increase in January 2009 yielded a net annualized
benefit of roughly $9.9 million. The group will continue to use tipping fees or other fees to offset any
additional weakness in commodity pricing.



Cost controls and operating efficiencies

During fiscal year 2009 the Company furthered cost control efforts with the consolidation of
several operating units into market areas, the elimination of one regional office, the introduction of
select operating efficiency initiatives, and G&A reductions. The Company plans to expand these
successful programs into the future to drive additional cost reductions.

As Casella grew through acquisitions over a 20 year period, separate divisional management teams
were maintained for many entities, adding cost and complexity to the business structure. Consolidating
these entities into market areas drives value by: eliminating redundant management and overhead costs;
improving routing efficiency and asset utilization; and consolidating maintenance and support functions.
During fiscal year 2009, the Company furthered its efforts by consolidating 11 operating divisions into
five new market areas, permanently eliminating redundant positions and improving operational
efficiency. As part of these efforts the Company reduced total workforce by 11.9% since May 2008,
resulting in a $11.0 million annualized benefit.

The Company continues to search for the best practices throughout the entire organization and
then implements these solutions through standardized continuous improvement programs. The goals of
these programs are to enhance customer service, increase safety for employees, and to reduce operating
and administrative costs. The Company has implemented continuous improvement programs in safety,
productivity, maintenance, customer service, environmental compliance, and procurement.

Over the past year, best practices efforts were primarily focused on improving fleet routing and
reducing long-haul transportation costs. During the first half of fiscal year 2009, the Company piloted a
new fleet routing software program in the largest market area, and yielded meaningful reductions in
labor and truck operating hours by more efficiently routing vehicles. With the success in this market, a
company-wide roll-out is beginning and is expected to take roughly two years. The program was
introduced in an additional five market areas in late fiscal year 2008, is expected to be completed in
fiscal year 2010, and is expected to yield $1.2 million of annualized savings for these initial markets. In
addition, the Company is expanding efforts to increase customer container sizes, allowing the ability to
reduce the frequency of pick-ups and reduce operating costs. Another successful fleet efficiency effort
is the multi-year program to convert vehicles from rear-load to front-load. Converting to front-load
trucks reduces the time to service a customer and increases truck capacity.

In late fiscal year 2009 the Company began a review of all long-haul transportation routes,
including transportation from transfer stations to landfills and from materials recycling facilities to
customer mills. As part of this effort the Company identified opportunities to reduce operating costs by
increasing trailer load factors, outsourcing transportation operations, and redeploying fleet to new
lanes. As a first step in this initiative, the Company outsourced long-haul transportation from transfer
stations to our Waste USA landfill in late fiscal year 2009. Outsourcing these lanes is projected to
reduce operating costs by $0.8 million per year through the replacement of walking-floor trailers with
an outsourced fleet and tipper trailers that increase waste carrying capacity.

Landyfill Development Initiative

In 2003, the Company set an ambitious goal to add disposal capacity to the solid waste franchise
both to strengthen market position and to create a sustainable long-term foundation for the business.

From fiscal year 2003 through fiscal year 2008, the Company made strides in executing landfill
development growth initiative by adding significant total and annual permitted disposal capacity within
its solid waste footprint, primarily through the strategy of entering into operating contracts for publicly-
owned landfills. Total and annual disposal capacity additions resulted from: (1) the addition of four
landfills (Southbridge landfill in Massachusetts; Ontario County landfill in New York; Juniper Ridge
landfill in Maine; and Chemung County landfill in New York); and (2) permit expansions at existing



landfills. Since April 30, 2003, the Company has added 68.2 million tons of permitted and permittable
total landfill capacity to the solid waste business, bringing the total landfill capacity to 97.9 million tons
as of April 30, 20009.

During this same period, the Company added 1.6 million tons of annual disposal capacity bringing
the total to 3.0 million as of April 30, 2009. In fiscal year 2008, the Company successfully expanded the
annual permitted capacity at the Hakes and the Ontario County landfills by an aggregate of
approximately 450,000 tons per year.

With the addition of this total disposal capacity, the strategic emphasis shifted to a focus on
creating free cash flow and generating an enhanced return on invested capital at the new and existing
landfill sites. To increase the return on invested capital, the Company is: seeking to finalize regulatory
approval for the Southbridge conversion and expansion; seeking permit modifications to increase
annual permitted capacity; and optimizing flows of waste across the northeast to obtain better
integration and asset profitability.

Asset Management

The Company’s deployment of capital has evolved with its business strategy over the past three
years from an emphasis on growth investments primarily in long-term landfill capacity to an approach
that focuses on free cash flow generation from base operations with limited investments in high return
resource transformation solutions.

From fiscal year 2003 to fiscal year 2007, the Company invested approximately $177.5 million of
capital to acquire and develop strategically located landfill capacity. Capital spending was elevated
during this period as the Company built-out 25 to 30-year infrastructure and met contractual
obligations associated with operating leases at certain of the landfill facilities. The heightened growth
capital investment for existing landfill development projects was largely completed by the end of fiscal
year 2007 and the focus shifted during fiscal year 2008 to extracting appropriate returns from the
invested capital. The landfill capacity added to the business is the foundation of today’s integrated solid
waste strategy, and these sites will serve as a platform for emerging resource transformation programs
into the future.

During fiscal years 2008 and 2009, the Company’s capital strategy was focused in three main areas:
(1) improving the mix of base operations through divestitures, exchanges or closures; (2) implementing
operating programs that improve capital efficiency and asset utilization; and (3) pursuing select
strategic investment opportunities in waste transformation and resource optimization.

As part of this strategy, the Company divested and closed underperforming and non-strategic
operations amounting to $21.6 million of annual revenues in late fiscal year 2007 and fiscal year 2008.
This effort was focused on closing or divesting low margin operations that do not fit the long-term
strategic plan.

As described above, operating initiatives such as the fleet routing software program and
outsourcing of long-haul transportation are reducing immediate and expected future maintenance
capital requirements. The routing initiative has freed up a number of spare collection trucks by more
efficiently routing existing fleet to customer stops. These spare trucks will be used to supplement fleet
needs for the next several years and will help to reduce the maintenance capital requirements.
Outsourcing long-haul transportation from transfer stations to the Waste USA landfill has reduced
maintenance capital requirements and freed up assets to be redeployed to other transportation lanes as
required.

Over the past two years the Company has selectively invested growth capital in high-return
opportunities that enhance its ability to support emerging customer and market needs in waste
transformation and resource optimization. The investment strategy seeks to leverage core competencies



in materials processing to create additional value from the waste stream. Investments in Zero-Sort™
Recycling and landfill gas-to-energy facilities position the Company well for the evolution of the
industry from waste management to resource management.

To further improve cash flow generation over the next two years, the Company plans to limit
capital spending to necessary maintenance capital expenditures and high-return growth projects that are
either in-process or contractually obligated.

Solid Waste Operations

Our solid waste operations comprise a full range of non-hazardous solid waste services, including
collection operations, transfer stations, material recycling facilities and disposal facilities.

Collections. A majority of our commercial and industrial collection services are performed under
one to three-year service agreements, with prices and fees determined by such factors as collection
frequency, type of equipment and containers furnished, the type, volume and weight of solid waste
collected, distance to the disposal or processing facility and cost of disposal or processing. Our
residential collection and disposal services are performed either on a subscription basis (i.e., with no
underlying contract) with individuals, or through contracts with municipalities, homeowner associations,
apartment building owners, or mobile home park operators.

Transfer Stations. Our transfer stations receive, compact and transfer solid waste collected
primarily by various collection operations, for transport to disposal facilities by larger vehicles. We
believe that transfer stations benefit us by: (1) increasing the size of the wastesheds which have access
to our landfills; (2) reducing costs by improving utilization of collection personnel and equipment; and
(3) helping us build relationships with municipalities and other customers by providing a local physical
presence and enhanced local service capabilities.

Material Recycling Facilities. Our material recycling facilities, or MRFs, receive, sort, bale and
resell recyclable materials originating from the municipal solid waste stream, including newsprint,
cardboard, office paper, containers and bottles. Through FCR, we operate 20 MRFs in geographic
areas not served by our collection divisions or disposal facilities and three in geographic areas served by
our collection divisions. Revenues are received from municipalities and customers in the form of
processing fees, tipping fees and commodity sales. These MRFs are large-scale, high-volume facilities
that process recycled materials delivered to them by municipalities and commercial customers under
long-term contracts. We also operate MRFs as an integral part of our core solid waste operations,
which generally process recyclables collected from our various residential collection operations. This
latter group is concentrated primarily in Vermont, as the public sector in other states within our core
solid waste services market area has generally maintained primary responsibility for recycling efforts.

Disposal Facilities. We dispose of solid waste at our landfills and at our waste-to-energy facility.



Landfills. The following table (in thousands) reflects landfill capacity and airspace changes, as
measured in tons, as of April 30, 2007, 2008 and 2009, for landfills we operated during the years then
ended:

April 30, 2007 April 30, 2008 April 30, 2009
Estimated Estimated Estimated Estimated Estimated
Remaining Additional Remaining Additional Estimated Additional
Permitted Permittable Permitted Permittable Remaining Permittable
Capacity  Capacity Estimated Capacity Capacity Estimated Permitted Capacity Estimated
in Tons in Tons Total in Tons in Tons Total Capacity in Tons Total
1) 1Q) Capacity Q) 1Q) Capacity in Tons(1) Q) Capacity
Balance, beginning of year . . . . . ... 24,076 62,577 86,653 37,152 56,969 94,121 33,019 59,404 92,423
New expansions pursued(3) . ... .. — 10,283 10,283 — 1,693 1,693 — 2,643 2,643
Permits granted(4) . .. ........ 15,467 (15,864) (397) — — — 5,272 (5,272) —
Airspace consumed . . . .. ... ... (2,904) — (2,904) (3,274) — (3,274) (3,006) — (3,006)
Changes in engineering estimates(5) . 513 (27) 486 (859) 742 (117) 2,959 2,898 5,857
Balance, end of year . ... ....... 37,152 56,969 94,121 33,019 59,404 92,423 38,244 59,673 97,917

(1)  We convert estimated remaining permitted capacity and estimated additional permittable capacity from cubic yards to tons generally by
assuming a compaction factor equal to the historic average compaction factor applicable to the respective landfill over the last three fiscal
years. In addition to a total capacity limit, certain permits may place a daily and/or annual limit on capacity.

(2)  Represents capacity which we have determined to be “permittable” in accordance with the following criteria: (i) we control the land on which
the expansion is sought; (ii) all technical siting criteria have been met or a variance has been obtained or is reasonably expected to be
obtained; (iii) we have not identified any legal or political impediments which we believe will not be resolved in our favor; (iv) we are actively
working on obtaining any necessary permits and we expect that all required permits will be received; and (v) senior management has
approved the project.

(3)  The increase in fiscal year 2007 is primarily due to a determination of additional permittable airspace capacity at our Ontario and Clinton
County landfills. The increase in fiscal year 2008 is primarily due to a determination of additional permittable airspace capacity at our Hakes
construction and demolition landfill. The increase in fiscal year 2009 is due to a determination of additional permittable airspace capacity at
our Southbridge and Clinton County landfills.

(4)  The increase in permitted airspace capacity in fiscal 2007 is associated with permits received at our Hyland, Hakes, Pine Tree and Waste USA
landfill facilities. The increase in permitted airspace capacity in fiscal 2009 is associated with permits received at our Clinton County landfill
facility.

(5)  The increase in airspace capacity in fiscal 2009 is associated with improved airspace utilization and compaction at the Western and Eastern
region landfills. Most notably, the Juniper Ridge site in the Eastern region reflected an increase of 4.3 million tons due to depth of waste as
well as the positive compaction effect of a change in waste mix inside the three year average from only unprocessed construction and
demolition materials to processed construction and demolition materials, residue, soil, ash and sludge.

NCES. The North Country Environmental Services (“NCES”) landfill located in Bethlehem, New
Hampshire serves the wastesheds of New Hampshire and certain Vermont, Maine and Massachusetts
wastesheds. The facility is currently permitted to accept municipal solid waste and C&D material. Since
the purchase of this landfill in 1994, we have experienced opposition from the local town through
enactment of restrictive local zoning and planning ordinances. In each case, in order to access
additional capacity, we have been required to assert our rights through litigation in the New Hampshire
court system. In August 2005, we received approval for additional permitted capacity within the original
51 acres, which we expect to last into fiscal year 2010. We believe that the site also includes, as
permittable airspace, an additional 1.3 million cubic yards within the existing 51 acre footprint. This
airspace is subject to the outcome of litigation with, and approvals from, the New Hampshire
Department of Environmental Services. Such approvals would extend the site life by approximately
eight years to 2018. See Note 13(b) to our Consolidated Financial Statements included under Item 8 of
this Form 10-K/A.

Waste USA. The Waste USA landfill is located in Coventry, Vermont and serves the major
wastesheds throughout Vermont. The landfill is permitted to accept residential and commercially
produced municipal solid waste, including pre-approved sludges, and construction and demolition
debris. Since our purchase of this landfill in 1995, we have expanded its capacity which we expect to
last through approximately fiscal year 2033. In fiscal year 2005, the annual permit was increased from
240,000 to 370,000 tons.



Clinton County. The Clinton County landfill, located in Schuyler Falls, New York and serves the
principal wastesheds of Clinton, Essex, Warren, Washington, and Saratoga Counties in New York, and
certain selected contiguous Vermont wastesheds. Permitted waste accepted includes MSW, C&D debris,
and special waste which is approved by regulatory agencies. The facility recently received a permit for a
multi-year landfill expansion which will provide considerable additional volume. The Clinton County
site commenced operations in fiscal year 2009 of a landfill gas-to-energy facility.

Pine Tree. The Pine Tree landfill is located in Hampden, Maine. It is a secure, special waste
landfill, permitted to accept construction and demolition debris, ash from municipal solid waste
incinerators and fossil fuel boilers, sandblast grits, oily waste and oil spill debris, non-friable asbestos,
and other approved special wastes. In November 2006 a phased closure of the landfill was approved by
the Town of Hampden and the Maine Department of Environmental Protection, which will require
cessation of waste acceptance by December 31, 2009.

Juniper Ridge. On February 5, 2004, we completed transactions with the State of Maine and
Georgia-Pacific, pursuant to which the State of Maine took ownership of the landfill located in West
Old Town, Maine, formerly owned by Georgia Pacific, and we became the operator of that facility
under a 30-year operating and services agreement between us and the State of Maine. The site is
located on approximately 780 acres with 68 acres currently dedicated for waste disposal. The site has
sufficient acreage within the 780 acres to permit the additional airspace required for the term of the
30-year operating and services agreement. The site is currently permitted to take construction and
demolition debris, ash from municipal solid waste incinerators and fossil fuel boilers, FEPR and bypass
MSW from waste-to-energy facilities, treatment plant sludge and biosolids sandblast grits, oily waste
and oil spill debris, and other approved special wastes from within the state of Maine. There are no
annual tonnage limitations at Juniper Ridge landfill.

Southbridge. On November 25, 2003, we acquired Southbridge Recycling and Disposal Park, Inc.
(“Southbridge Recycling and Disposal”). Southbridge Recycling and Disposal has a contract with the
Town of Southbridge, Massachusetts to maintain and operate a 13-acre C&D recycling facility and a
52-acre landfill currently permitted to accept residuals from the recycling facility and a limited amount
of municipal solid waste. In June 2008 we received approval from the Southbridge, Massachusetts
Board of Health to amend the landfill site assignment allowing the site to receive municipal solid waste
from communities other than Southbridge, and to expand the annual permit to 405,600 tons per year
from 180,960 tons per year. The operation of the facility as outlined in the amended agreement
remains subject to the receipt of necessary permits, one of which is subject to appeal by citizens groups.
See Note 13(b) to our Consolidated Financial Statements included under Item 8 of this Form 10-K/A.

Maine Energy Waste-to-Energy Facilitp. We own a waste-to-energy facility, Maine Energy, which
generates electricity by processing non-hazardous solid waste. This waste-to-energy facility provides us
with important additional disposal capacity and generates power for sale. The facility receives solid
waste from municipalities under long-term waste handling agreements and also receives raw materials
from commercial and private waste haulers and municipalities with short-term contracts, as well as from
our collection operations. Maine Energy is contractually required to sell all of the electricity generated
at its facility to Florida Power and Light, an electric utility, and guarantees 100% of its net electric
generating capacity to FPL Energy Power Marketing, Inc. See Note 13(e) to our Consolidated
Financial Statements included under Item 8 of this Form 10-K/A.

Hyland. The Hyland landfill, located in Angelica, New York, serves certain Western region
wastesheds located throughout western New York. The facility is permitted to accept residential,
commercial and municipal solid waste, construction & demolition debris and special waste. The site
consists of approximately 624 acres, which represents considerable additional expansion capabilities. A
permit for future expansion was issued in December 2006 for approximately 11 million cubic yards. The
landfill is currently permitted to accept approximately 312,000 tons annually. The Hyland site
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commenced operation in late August 2008 of a landfill gas to energy facility which has the capacity to
generate 4.8 mW/hr.

Ontario. 'We have entered into a 25-year operation, management and lease agreement with the
Ontario County Board of Supervisors for the Ontario County Landfill, which is located in the Town of
Seneca, New York. We commenced operations on December 8, 2003. This landfill serves the central
New York wasteshed and is strategically situated to accept long haul volume from both Eastern and
downstate markets. The site consists of approximately 380 total acres with additional potential
expansions amounting to an estimated 13.5 million tons. During fiscal year 2008 we successfully
requested and received a minor modification to increase our annual allowance of placed tons over the
original permit of 612,000 tons to 917,604 tons. The Ontario site also houses a single stream recycling
facility, a glass beneficiating plant and a landfill-gas-to energy plant which has the capacity to generate
5.6 mW/hr.

Hakes. The Hakes construction and demolition landfill, located in Campbell, New York, is
permitted to accept only construction and demolition material. The landfill serves the principal rural
wastesheds of western New York. During fiscal year 2008 we successfully requested and received a
minor modification to increase our annual allowance of placed tons over the original permit of 306,000
tons to 457,164 tons.

Chemung. We have entered into a 25-year operation, management and lease agreement with
Chemung County for certain facilities located within the county utilized in the collection, management
and disposal of solid waste including the Chemung County Landfill, which is located in the Town of
Chemung, New York. We commenced operations on September 19, 2005. This landfill serves the
central and southern tier New York wastesheds and is strategically situated to accept long haul volume
from both eastern and downstate markets. The site consists of approximately 38 active acres permitted
to accept 120,000 tons of municipal solid waste per year and 12.8 active acres permitted to accept
20,500 tons of construction and demolition material per year. We are pursuing an increase in annual
permitted volumes through a minor modification to the existing permit which could expand municipal
solid waste volumes by 60,000 tons annually. The landfill has further expansion capabilities of an
additional 25 acres and an estimated 5.1 million cubic yards, representing approximately 3.1 million
tons.

Closure Projects

In April 2005, we started operations at the Worcester, Massachusetts landfill, a closure project with
approximately 1.7 million tons of available capacity as of April 30, 2009. In January 2006, we assumed
the closure contract for this landfill. In addition, in the second quarter of fiscal year 2009, as part of a
planned closure, we ceased operations at the Colebrook facility and began the process of capping and
closing the site. The Worcester landfill is not included in the above table of remaining landfill capacity.

In addition, we own and/or operated six unlined landfills and two lined landfills which are not
currently in operation. All of these landfills have been closed and capped to applicable environmental
regulatory standards by us.

Operating Segments

We manage our solid waste operations on a geographic basis through three regions, which we
designate as the Eastern, Central and Western regions and which each include a full range of solid
waste services, and FCR, which comprises our larger-scale non-solid waste recycling and our brokerage
operations (See Note 22 to our Consolidated Financial Statements included under Item 8 of this
Form 10-K/A for a summary of revenues, profitability and total assets of our four operating segments).

Within each geographic region, we organize our solid waste services around smaller areas that we
refer to as “wastesheds.” A wasteshed is an area that comprises the complete cycle of activities in the
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solid waste services process, from collection to transfer operations and recycling to disposal in either
landfills or waste-to-energy facilities, some of which may be owned and operated by third parties. We
typically operate several divisions within each wasteshed, each of which provides a particular service,
such as collection, recycling, disposal or transfer. Each of these divisions operates interdependently with
the other divisions within the wasteshed. Each wasteshed generally operates autonomously from
adjoining wastesheds.

Through its 23 material recycling facilities and 1 transfer station, FCR services 22 anchor contracts,
which generally have an original term of five to ten years and expire at various times between 2009 and
2028. The terms of each of the contracts vary, but all of the contracts provide that the municipality or a
third party delivers materials to our facility. These contracts may include a minimum volume guarantee
by the municipality. We also have service agreements with individual towns and cities and commercial
customers, including small solid waste companies and major competitors that do not have processing
capacity within a specific geographic region. The 23 FCR material recycling facilities process recyclables
collected from approximately 3.1 million households, representing a population of approximately
11.3 million people.

The following table provides information about each solid waste region and FCR (as of May 31,
2009 except revenue information, which is for the fiscal year ended April 30, 2009).

Eastern Central Western FCR

Region Region Region Recycling
Revenues (in millions) . . . ............... $182.8 $116.5 $105.9 $114.3
Solid waste collection operations . ......... 12 10 10 —
Transfer stations .. .................... 6 14 10 1
Recycling facilities . . .. ................. 7 5 2 23
Subtitle D landfills . ................... Pine Tree NCES Hyland —

Juniper Ridge Waste USA Ontario
Southbridge  Clinton County Chemung
Other disposal facilities(1) . ... ........... Maine Energy — Hakes —

(1) In addition to the disposal facilities shown above we operate the Worcester, Massachusetts landfill,
a closure project with approximately 3.1 million tons of available capacity as of April 30, 20009.

Eastern region

The Eastern region consists of wastesheds located in Maine and, subsequent to the integration of
the South Eastern region into the North Eastern region in February 2009, the assets located in eastern
Massachusetts. The Maine wastesheds generally have been affected by the regional constraints on
disposal capacity imposed by the public policies of New Hampshire, Maine and Massachusetts which
have, over the past ten years, either limited new landfill development or precluded development of
additional capacity from existing landfills. Consequently, the Eastern region relies more heavily on
non-landfill waste-to-energy disposal capacity than other regions. Maine Energy is one of four
waste-to-energy facilities in the State of Maine.

We entered the State of Maine in 1996 with the purchase of the assets comprising New England
Waste Services of ME, Inc. in Hampden, Maine, which included the Pine Tree landfill. The acquisition
of KTI in 1999 significantly improved disposal capacity in this region as the acquisition included the
Maine Energy waste-to-energy facility and provided an alternative internalization option for solid waste
assets in eastern Massachusetts. In 2004, the Company obtained the right to operate the Juniper Ridge
landfill under a 30-year agreement with the State of Maine.

We entered eastern Massachusetts in fiscal year 2000 with the acquisition of assets that were
divested by Allied Waste Industries (prior to its merger with Republic Services, Inc.) and through the
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acquisition of smaller independent operators. In this market, the Company relies to a large extent on
third party disposal capacity. The Company believes that there is a greater opportunity to increase
internalization rates and operating efficiencies in eastern Massachusetts facilities through the operating
contract with the Town of Southbridge to operate the Southbridge landfill, which is currently permitted
to accept 156,000 tons of construction and demolition material and 24,960 tons of municipal solid waste
annually. In June 2008 we received a positive vote from the Southbridge, Massachusetts Board of
Health to amend the landfill site assignment allowing the site to receive municipal solid waste from
communities other than Southbridge, and to expand the annual permit to 405,600 tons per year from
180,960 tons per year. The operation of the facility as outlined in the amended agreement remains
subject to the receipt of necessary permits, one of which is subject to appeal by citizens groups.

Central region

The Central region consists of wastesheds located in Vermont, north and south western New
Hampshire and eastern New York. The portion of New York served by the Central region includes
Clinton (operation of the Clinton County landfill), Franklin, Essex, Warren, Washington, Saratoga,
Rennselaer and Albany counties. Our Waste USA landfill in Coventry, Vermont is one of only two
operating permitted Subtitle D landfills in Vermont, and our NCES landfill in Bethlehem, New
Hampshire is one of only six operating permitted Subtitle D landfills in New Hampshire. In the Central
region, there are a total of 13 operating permitted Subtitle D landfills.

The Central region has become our most mature operating platform, as we have operated in this
region since our inception in 1975. We have achieved a high degree of vertical integration of the waste
stream in this region, resulting in stable cash flow performance. In the Central region, we also have a
market leadership position.

As our most mature region, we believe that future operating efficiencies will be driven primarily by
improving our core operating efficiencies, offering increased recycling capabilities such as single stream
processing, and providing enhanced customer service.

Western region

The Western region consists of wastesheds in upstate New York (which includes Ithaca, Elmira,
Oneonta, Lowville, Potsdam, Geneva, Auburn, Dunkirk, Jamestown and Olean). We entered the
Western region with our acquisition of Superior Disposal Services, Inc.’s business in 1997 and have
expanded in this region largely through tuck-in acquisitions and internal growth. Our collection
operations include leadership positions in nearly every rural market in the Western region outside of
larger metropolitan markets such as Syracuse, Rochester and Albany.

While we have achieved strong market positions in this region, we remain focused on increasing
our vertical integration through expansion of annual permitted capacity at existing landfills and
densification of hauling businesses that can internalize waste to our landfills. In the Western region,
where we own the Hyland and Hakes landfills and operate the Ontario and Chemung County landfills,
our strategy is to expand annual landfill permits to drive return on invested capital and cash flows.
Future opportunities may exist to replicate our strategic partnerships with county and municipal
governments for the operation and/or utilization of their landfills, and, subject to capital allocation, we
expect that we would pursue these opportunities if it enhances our shareholder returns.

FCR Recycling

Fairfield County Recycling, LLC, or FCR, is one of the largest processors and marketers of
recycled materials in the eastern United States, comprising 23 material recycling facilities that process
and then market recyclable materials that municipalities and commercial customers deliver to it under
long-term contracts. Seven of FCR’s facilities are leased, nine are owned and seven are operated under
contracts. In fiscal year 2009, FCR processed and marketed approximately 1.2 million tons of recyclable
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materials. FCR’s facilities are principally located in key urban markets, consisting of Connecticut, North
Carolina, New Jersey, Florida, Tennessee, Georgia, Michigan, New York, Massachusetts, Wisconsin,
Maine, and Pennsylvania.

A significant portion of the material provided to FCR is delivered pursuant to 22 anchor contracts,
which are long-term contracts. The anchor contracts generally have an original term of five to ten years
and expire at various times between 2009 and 2028. The terms of each of the contracts vary, but all of
the contracts provide that the municipality or a third party delivers materials to our facility. In
approximately one-third of the contracts, the municipalities agree to deliver a guaranteed tonnage and
the municipality pays a fee for the amount of any shortfall from the guaranteed tonnage if certain
other conditions are not met. Under the terms of the individual contracts, we charge the municipality a
fee for each ton of material delivered to us. Some contracts contain revenue sharing arrangements
under which the municipality receives a specified percentage of the revenues from the sale by us of the
recovered materials.

FCR derives a significant portion of its revenues from the sale of recyclable materials. The
purchase and sale prices of recyclable materials, particularly newspaper, corrugated containers, plastics,
ferrous and aluminum, can fluctuate based upon market conditions. We use long-term supply contracts
with customers with floor price arrangements to reduce the commodity risk for certain recyclables,
particularly newspaper, cardboard, plastics, aluminum and metals. Under such contracts, we obtain a
guaranteed minimum price for the recyclable materials along with a commitment to receive additional
amounts if the current market price rises above the floor price. The contracts are generally with large
domestic companies that use the recyclable materials in their manufacturing process, such as paper,
packaging and consumer goods companies. In fiscal year 2009, 53% of the revenues from the sale of
recyclable materials of the residential recycling segment were derived from sales under long-term
contracts with floor prices. We also hedge against fluctuations in the commodity prices of recycled
paper and corrugated containers in order to mitigate the variability in cash flows and earnings
generated from the sales of recycled materials at floating prices. As of April 30, 2009, we were party to
25 commodity hedge contracts. These contracts expire between June 2009 and December 2011.

GreenFiber Cellulose Insulation Joint Venture

We are a 50% partner in US GreenFiber LLC (“GreenFiber”), a joint venture with Louisiana-
Pacific Corporation. GreenFiber, which we believe is the largest manufacturer of high quality cellulose
insulation for use in residential dwellings and manufactured housing, was formed through the
combination of our cellulose operations, which we acquired in our acquisition of KTI, with those of
Louisiana-Pacific. Based in Charlotte, North Carolina, GreenFiber has a national manufacturing and
distribution capability and sells to contractors, manufactured home builders and retailers, including
Home Depot, Inc. GreenFiber has 12 manufacturing facilities, located in Atlanta, Georgia; Charlotte,
North Carolina; Delphos, Ohio; Elkwood, Virginia; Norfolk, Nebraska; Phoenix, Arizona; Sacramento,
California; Tampa, Florida; Albany, New York; Waco, Texas; East St. Louis, Illinois; and Salt Lake City,
Utah. GreenFiber utilizes a hedging strategy to help stabilize its exposure to fluctuating newsprint costs,
which generally represent approximately 35% of its raw material costs, and is a major purchaser of
FCR Recycling fiber material produced at various facilities. The Company accounts for its investment
in GreenFiber under the equity method of accounting.

RecycleRewards

In January 2006, the Company acquired an interest in the common stock of RecycleBank, LLC
(“RecycleBank™), a company that markets an incentive based recycling service for total consideration of
$3.0 million. During fiscal year 2007, RecycleBank borrowed $2.0 million from the Company under a
convertible loan agreement. In accordance with the terms of the agreement, the Company converted
this note to equity thereby increasing the Company’s investment. Additional investments in
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RecycleBank were made during fiscal year 2007 increasing the Company’s total common stock
ownership interest to 20.5% at April 30, 2007. In April 2008, RecycleBank completed an equity offering
to third party investors that reduced the Company’s common share interest to 16.2%. As a result of an
internal reorganization by RecycleBank, the Company’s investment is now held in RecycleRewards, Inc.
(“RecycleRewards”) the parent entity of RecycleBank. The Company’s investment in RecycleRewards
amounted to $4.4 million at April 30, 2008 and 2009, respectively. Effective April 2008, the Company
accounts for its investment in RecycleRewards under the cost method of accounting. Prior to April
2008 the Company accounted for this investment under the equity method of accounting.

Evergreen

In April 2003, the Company acquired a 9.9% interest in Evergreen National Indemnity Company
(“Evergreen”) for total consideration of $5.3 million. In December, 2003, the Company acquired an
additional 9.9% interest in Evergreen for total consideration of $5.3 million. The Company’s investment
in Evergreen amounted to $10.7 million at April 30, 2008 and 2009. The Company accounts for its
investment in Evergreen under the cost method of accounting.

Competition

The solid waste services industry is highly competitive. We compete for collection and disposal
volume primarily on the basis of the quality, breadth and price of our services. From time to time,
competitors may reduce the price of their services in an effort to expand market share or to win a
competitively bid municipal contract. These practices may also lead to reduced pricing for our services
or the loss of business. In addition, competition exists within the industry not only for collection,
transportation and disposal volume, but also for potential acquisition candidates.

The larger urban markets in which we compete are served by one or more of the large national
solid waste companies, including Waste Management, Inc. and Republic Services, Inc., that may be able
to achieve greater economies of scale than us. We also compete with a number of regional and local
companies that offer competitive prices and quality service. In addition, we compete with operators of
alternative disposal facilities, including incinerators, and with certain municipalities, counties and
districts that operate their own solid waste collection and disposal facilities. Public sector facilities may
have certain advantages over us due to the availability of user fees, charges or tax revenues and
tax-exempt financing.

The insulation industry is highly competitive and labor intensive. In our cellulose insulation
manufacturing activities, GreenFiber, our joint venture with Louisiana-Pacific Corporation, competes
primarily with manufacturers of fiberglass insulation such as Owens Corning, Certain Teed Corporation
and Johns Manville. These manufacturers have significant market shares and are substantially better
capitalized than GreenFiber.

Marketing and Sales

We have a coordinated marketing and sales strategy, which is formulated at the corporate level
and implemented at the divisional level. We seek to differentiate ourselves in the marketplace by
offering customers value-added resource management solutions and quality service. Our business
strategy for over 30 years has been tied to creating a sustainable resource management model and we
continue to emphasize these value-added services today.

The sales and marketing organization has been realigned during the past three years to incorporate
standardized pricing models, provide enhanced sales tools, and to further build Casella brand equity.
The realigned sales program integrates: an updated sales incentive program tied to customer
profitability, new sales, and account turnover; standardized pricing models for new and existing
collection customers with profitability analysis at the account level; a restructured account turnover
tracking system; and the introduction of a prospect database management system. The prospect

15



database enables the sales force to identify and sell to new collection customers at a profitable level as
well as increasing the density of existing routes. The prospect database is augmented by traditional sales
techniques, such as leads developed from new building permits, business licenses and other public
records.

We market our services locally through division managers and direct sales representatives who
focus on commercial, industrial, municipal and residential customers. Maintenance of a local presence
and identity is an important aspect of our marketing plan, and many of our managers are involved in
local governmental, civic and business organizations. Our name and logo, or, where appropriate, that of
our divisional operations, are displayed on our containers and trucks. We attend and make
presentations at municipal and state conferences and advertise in governmental associations’
membership publications. Additionally, each division generally advertises in the yellow pages and other
local business print media that cover its service area.

Employees

As of May 31, 2009, we employed approximately 2,393 people, including approximately 465
professionals or managers, sales, clerical, information systems or other administrative employees and
approximately 1,928 employees involved in collection, transfer, disposal, recycling or other operations.
Approximately 126 of our employees are covered by collective bargaining agreements. We believe
relations with our employees are satisfactory.

Risk Management, Insurance and Performance or Surety Bonds

We actively maintain environmental and other risk management programs that we believe are
appropriate for our business. Our environmental risk management program includes evaluating existing
facilities, as well as potential acquisitions, for environmental law compliance and operating procedures.
We also maintain a worker safety program, which focuses on safe practices in the workplace. Operating
practices at all of our operations are intended to reduce the possibility of environmental contamination
enforcement actions and litigation.

We carry a range of insurance intended to protect our assets and operations, including a
commercial general liability policy and a property damage policy. A partially or completely uninsured
claim against us (including liabilities associated with cleanup or remediation at our facilities), if
successful and of sufficient magnitude, could have a material adverse effect on our business, financial
condition and results of operations. Any future difficulty in obtaining insurance could also impair our
ability to secure future contracts, which may be conditioned upon the availability of adequate insurance
coverage.

We are self insured for automobile and worker’s compensation coverage. Our maximum exposure
in fiscal 2009 under the worker’s compensation plan was $1.0 million per individual event, after which
reinsurance takes effect. Our maximum exposure under the automobile plan was $0.8 million per
individual event, after which reinsurance takes effect.

Municipal solid waste collection contracts and landfill closure and post-closure obligations may
require performance or surety bonds, letters of credit or other means of financial assurance to secure
contractual performance. While we have not experienced difficulty in obtaining these financial
instruments, if we were unable to obtain these financial instruments in sufficient amounts or at
acceptable rates we could be precluded from entering into additional municipal solid waste collection
contracts or obtaining or retaining landfill operating permits.

We hold a 19.9% ownership interest in Evergreen, a surety company which provides surety bonds
to us to secure our contractual obligations for certain municipal solid waste collection contracts and
landfill closure and post-closure obligations.
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Customers

We provide our collection services to commercial, industrial and residential customers. A majority
of our commercial and industrial collection services are performed under one-to-three-year service
agreements, and fees are determined by such factors as collection frequency, type of equipment and
containers furnished, the type, volume and weight of the solid waste collected, the distance to the
disposal or processing facility and the cost of disposal or processing. Our residential collection and
disposal services are performed either on a subscription basis (i.e., with no underlying contract) with
individuals, or through contracts with municipalities, homeowners associations, apartment owners or
mobile home park operators.

Maine Energy is contractually required to sell all of the electricity generated at its facilities to
Florida Power and Light, an electric utility, and guarantees 100% of its electricity generating capacity
to FPL Energy Power Marketing, Inc., both pursuant to a contract that expires April 30, 2010.

FCR provides recycling services to municipalities, commercial haulers and commercial waste
generators within the geographic proximity of the processing facilities.

Our cellulose insulation joint venture, GreenFiber, sells to contractors, manufactured home
builders and retailers.

Raw Materials

Maine Energy received approximately 16% of its solid waste in fiscal year 2009 from 17 Maine
municipalities under long-term waste handling agreements. Maine Energy also receives raw materials
from commercial and private waste haulers and municipalities with short-term contracts, as well as from
our own collection operations.

In fiscal year 2009, FCR received approximately 56% of its material under long-term agreements
with municipalities. These contracts generally provide that all recyclables collected from the municipal
recycling programs shall be delivered to a facility that is owned or operated by us. The quantity of
material delivered by these communities is dependent on the participation of individual households in
the recycling program.

The primary raw material for our insulation joint venture is newspaper. In fiscal year 2009,
GreenFiber received approximately 13% of the newspaper used by it from FCR. It purchased the
remaining newspaper from municipalities, commercial haulers and paper brokers. The chemicals used
to make the newspaper fire retardant are purchased from industrial chemical manufacturers located in
the United States and South America.

Seasonality

Our transfer and disposal revenues have historically been lower during the months of November
through March. This seasonality reflects the lower volume of waste during the late fall, winter and early
spring months primarily because:

* the volume of waste relating to construction and demolition activities decreases substantially
during the winter months in the northeastern United States; and

* decreased tourism in Vermont, New Hampshire, Maine and eastern New York during the winter
months tends to lower the volume of waste generated by commercial and restaurant customers,
which is partially offset by increased volume in the ski industry.

Because certain of our operating and fixed costs remain constant throughout the fiscal year,
operating income is therefore impacted by a similar seasonality. In addition, particularly harsh weather
conditions typically result in increased operating costs.
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The recycling segment experiences increased volumes of newspaper in November and December
due to increased newspaper advertising and retail activity during the holiday season. GreenFiber
experiences lower sales from April through July due to lower retail activity.

Regulation
Introduction

We are subject to extensive and evolving federal, state and local environmental laws and
regulations which have become increasingly stringent in recent years. The environmental regulations
affecting us are administered by the United States Environmental Protection Agency (“EPA”) and other
federal, state and local environmental, zoning, health and safety agencies. Failure to comply with such
requirements could result in substantial costs, including civil and criminal fines and penalties. Except as
described in this Form 10-K/A, we believe that we are currently in substantial compliance with
applicable federal, state and local environmental laws, permits, orders and regulations. Other than as
disclosed herein, we do not currently anticipate any material environmental costs to bring our
operations into compliance, although there can be no assurance in this regard in the future. We expect
that our operations in the solid waste services industry will be subject to continued and increased
regulation, legislation and regulatory enforcement actions. We attempt to anticipate future legal and
regulatory requirements and to carry out plans intended to keep our operations in compliance with
those requirements.

In order to transport, process, incinerate, or dispose of solid waste, it is necessary for us to possess
and comply with one or more permits from federal, state and/or local agencies. We must renew these
permits periodically, and the permits may be modified or revoked by the issuing agency.

The principal federal, state and local statutes and regulations applicable to our various operations
are as follows:

The Resource Conservation and Recovery Act of 1976, as amended (“RCRA”)

RCRA regulates the generation, treatment, storage, handling, transportation and disposal of solid
waste and requires states to develop programs to ensure the safe disposal of solid waste. RCRA divides
solid waste into two categories, hazardous and non-hazardous. Wastes are generally classified as
hazardous if they (1) either (a) are specifically included on a list of hazardous wastes, or (b) exhibit
certain characteristics defined as hazardous, and (2) are not specifically designated as non-hazardous.
Wastes classified as hazardous under RCRA are subject to more extensive regulation than wastes
classified as non-hazardous, and businesses that deal with hazardous waste are subject to regulatory
obligations in addition to those imposed on handlers of non-hazardous waste.

Among the wastes that are specifically designated as non-hazardous are household waste and
“special” waste, including items such as petroleum contaminated soils, asbestos, foundry sand, shredder
fluff and most non-hazardous industrial waste products.

The EPA regulations issued under Subtitle C of RCRA impose a comprehensive “cradle to grave”
system for tracking the generation, transportation, treatment, storage and disposal of hazardous wastes.
Subtitle C regulations impose obligations on generators, transporters and disposers of hazardous wastes,
and require permits that are costly to obtain and maintain for sites where those businesses treat, store
or dispose of such material. Subtitle C requirements include detailed operating, inspection, training and
emergency preparedness and response standards, as well as requirements for manifesting, record
keeping and reporting, corrective action, facility closure, post-closure and financial responsibility. Most
states have promulgated regulations modeled on some or all of the Subtitle C provisions issued by the
EPA, and in many instances the EPA has delegated to those states the principal role in regulating
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businesses which are subject to those requirements. Some state regulations impose different, additional
obligations.

We currently do not accept for transportation or disposal hazardous substances (as defined in
CERCLA, discussed below) in concentrations or volumes that would classify those materials as
hazardous wastes. However, we have transported hazardous substances in the past and very likely will
transport and dispose of hazardous substances in the future, to the extent that materials defined as
hazardous substances under CERCLA are present in consumer goods and in the non-hazardous waste
streams of our customers.

We do not accept hazardous wastes for incineration at our waste-to-energy facility. We typically
test ash produced at our waste-to-energy facility on a regular basis; that ash generally does not contain
hazardous substances in sufficient concentrations or volumes to result in the ash being classified as
hazardous waste. However, it is possible that future waste streams accepted for incineration could
contain elevated volumes or concentrations of hazardous substances or that legal requirements will
change, and that the resulting incineration ash would be classified as hazardous waste.

Leachate generated at our landfills and transfer stations is tested on a regular basis, and generally
is not regulated as a hazardous waste under federal or state law. In the past, however, leachate
generated from certain of our landfills has been classified as hazardous waste under state law, and
there is no guarantee that leachate generated from our facilities in the future will not be classified
under federal or state law as hazardous waste.

In October 1991, the EPA adopted the Subtitle D regulations under RCRA governing solid waste
landfills. The Subtitle D regulations, which generally became effective in October 1993, include siting
restrictions, facility design standards, operating criteria, closure and post-closure requirements, financial
assurance requirements, groundwater monitoring requirements, groundwater remediation standards and
corrective action requirements. In addition, the Subtitle D regulations require that new landfill sites
meet more stringent liner design criteria (typically, composite soil and synthetic liners or two or more
synthetic liners) intended to keep leachate out of groundwater and have extensive collection systems to
carry away leachate for treatment prior to disposal. Regulations generally require us to install
groundwater monitoring wells at virtually all landfills we operate, to monitor groundwater quality and,
indirectly, the effectiveness of the leachate collection systems. The Subtitle D regulations also require
facility owners or operators to control emissions of landfill gas (including methane) generated at
landfills exceeding certain regulatory thresholds. State landfill regulations must meet these requirements
or the EPA will impose such requirements upon landfill owners and operators in that state. Each state
also must adopt and implement a permit program or other appropriate system to ensure that landfills
within the state comply with the Subtitle D regulatory criteria. Various states in which we operate or in
which we may operate in the future have adopted regulations or programs as stringent as, or more
stringent than, the Subtitle D regulations.

The Federal Water Pollution Control Act of 1972, as amended (“Clean Water Act”)

The Clean Water Act regulates the discharge of pollutants into the “waters of the United States”
from a variety of sources, including solid waste disposal sites and transfer stations, processing facilities
and waste-to-energy facilities (collectively, “solid waste management facilities”). If run-off or collected
leachate from our solid waste management facilities, or process or cooling waters generated at our
waste-to-energy facility, is discharged into streams, rivers or other surface waters, the Clean Water Act
would require us to apply for and obtain a discharge permit, conduct sampling and monitoring and,
under certain circumstances, reduce the quantity of pollutants in such discharge. A permit also may be
required if that run-off, leachate, or process or cooling water is discharged to a treatment facility that is
owned by a local municipality. Numerous states have enacted regulations, which are equivalent to those
issued under the Clean Water Act, but which also regulate the discharge of pollutants to groundwater.
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Finally, virtually all solid waste management facilities must comply with the EPA’s storm water
regulations, which regulate the discharge of impacted storm water to surface waters.

The Comprehensive Environmental Response, Compensation, and Liability Act of 1980, as
amended (“CERCLA”)

CERCLA established a regulatory and remedial program intended to provide for the investigation
and remediation of facilities where or from which a release of any hazardous substance into the
environment has occurred or is threatened. CERCLA has been interpreted to impose retroactive strict,
and under certain circumstances, joint and several, liability for investigation and cleanup of facilities on
current owners and operators of the site, former owners and operators of the site at the time of the
disposal of the hazardous substances, as well as the generators and certain transporters of the
hazardous substances. In addition, CERCLA imposes liability for the costs of evaluating and addressing
damage to natural resources. The costs of CERCLA investigation and cleanup can be very substantial.
Liability under CERCLA does not depend upon the existence or disposal of “hazardous waste” as
defined by RCRA, but can be based on the existence of any of more than 700 “hazardous substances”
listed by the EPA, many of which can be found in household waste. In addition, the definition of
“hazardous substances” in CERCLA incorporates substances designated as hazardous or toxic under
the Federal Clean Water Act, Clear Air Act and Toxic Substances Control Act. If we were found to be
a responsible party for a CERCLA cleanup, the enforcing agency could hold us, under certain
circumstances, or any other responsible party, responsible for all investigative and remedial costs, even
if others also were liable. CERCLA also authorizes EPA to impose a lien in favor of the United States
upon all real property subject to, or affected by, a remedial action for all costs for which a party is
liable. CERCLA provides a responsible party with the right to bring a contribution action against other
responsible parties for their allocable share of investigative and remedial costs. Our ability to get others
to reimburse us for their allocable share of such costs would be limited by our ability to identify and
locate other responsible parties and prove the extent of their responsibility and by the financial
resources of such other parties.

The Clean Air Act of 1970, as amended (“Clean Air Act”)

The Clean Air Act, generally through state implementation of federal requirements, regulates
emissions of air pollutants from certain landfills based upon the date the landfill was constructed and
the annual volume of emissions. The EPA has promulgated new source performance standards
regulating air emissions of certain regulated pollutants (methane and non-methane organic compounds)
from municipal solid waste landfills. Landfills located in areas where levels of regulated pollutants
exceed certain thresholds may be subject to even more extensive air pollution controls and emission
limitations. In addition, the EPA has issued standards regulating the disposal of asbestos-containing
materials under the Clean Air Act.

The EPA is focusing on the emissions of greenhouse gases (“GHG”) and their potential role in
climate change. EPA recently proposed a mandatory GHG reporting system for certain activities,
including landfills, if GHG emissions are above threshold levels. EPA also has proposed a finding
relating to GHG emissions that may result in the promulgation of GHG air quality standards and
might require us to install systems to control those emissions. The adoption of those and other laws
and regulations, which may include the imposition of fees or taxes, could adversely affect our collection
and disposal operations. Additionally, certain of the states in which we operate are contemplating air
pollution control regulations relating to GHG that may be more stringent than regulations EPA may
promulgate. Changing environmental regulations could require us to take any number of actions,
including the purchase of emission allowances or installation of additional pollution control technology,
and could make some operations less profitable, which could adversely affect our results of operations.
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Congress also is considering various options, including a cap and trade system, which could impose
a limit on and establish a pricing mechanism for GHG emission allowances. There also is increasing
pressure for the United States to join international efforts to control GHG emissions.

The Clean Air Act regulates emissions of air pollutants from our waste-to-energy facility and
certain of our processing facilities. The EPA has enacted standards that apply to those emissions. It is
possible that the EPA, or a state where we operate, will enact additional or different emission standards
in the future.

All of the federal statutes described above authorize lawsuits by private citizens to enforce certain
provisions of the statutes. In addition to a penalty award to the United States, some of those statutes
authorize an award of attorney’s fees to private parties successfully advancing such an action.

The Occupational Safety and Health Act of 1970, as amended (“OSHA”)

OSHA establishes employer responsibilities and authorizes the Occupational Safety and Health
Administration to promulgate occupational health and safety standards, including the obligation to
maintain a workplace free of recognized hazards likely to cause death or serious injury, to comply with
adopted worker protection standards, to maintain certain records, to provide workers with required
disclosures and to implement certain health and safety training programs. Various of those promulgated
standards may apply to our operations, including those standards concerning notices of hazards, safety
in excavation and demolition work, the handling of asbestos and asbestos-containing materials, and
worker training and emergency response programs.

State and Local Regulations

Each state in which we now operate or may operate in the future has laws and regulations
governing the generation, storage, treatment, handling, processing, transportation, incineration and
disposal of solid waste, water and air pollution and, in most cases, the siting, design, operation,
maintenance, closure and post-closure maintenance of solid waste management facilities. In addition,
many states have adopted statutes comparable to, and in some cases more stringent than, CERCLA.
These statutes impose requirements for investigation and remediation of contaminated sites and
liability for costs and damages associated with such sites, and some authorize the state to impose liens
to secure costs expended addressing contamination on property owned by responsible parties. Some of
those liens may take priority over previously filed instruments. Furthermore, many municipalities also
have ordinances, laws and regulations affecting our operations. These include zoning and health
measures that limit solid waste management activities to specified sites or conduct, flow control
provisions that direct the delivery of solid wastes to specific facilities or to facilities in specific areas,
laws that grant the right to establish franchises for collection services and then put out for bid the right
to provide collection services, and bans or other restrictions on the movement of solid wastes into a
municipality.

Certain permits and approvals may limit the types of waste that may be accepted at a landfill or
the quantity of waste that may be accepted at a landfill during a given time period. In addition, certain
permits and approvals, as well as certain state and local regulations, may limit a landfill to accepting
waste that originates from specified geographic areas or seek to restrict the importation of out-of-state
waste or otherwise discriminate against out-of-state waste. Generally, restrictions on importing
out-of-state waste have not withstood judicial challenge. However, from time to time federal legislation
is proposed which would allow individual states to prohibit the disposal of out-of-state waste or to limit
the amount of out-of-state waste that could be imported for disposal and would require states, under
certain circumstances, to reduce the amounts of waste exported to other states. Although such
legislation has not been passed by Congress, if this or similar legislation is enacted, states in which we
operate landfills could limit or prohibit the importation of out-of-state waste. Such actions could
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materially and adversely affect the business, financial condition and results of operations of any of our
landfills within those states that receive a significant portion of waste originating from out-of-state.

Certain states and localities may, for economic or other reasons, restrict the export of waste from
their jurisdiction, or require that a specified amount of waste be disposed of at facilities within their
jurisdiction. In 1994, the U.S. Supreme Court rejected as unconstitutional, and therefore invalid, a local
ordinance that sought to limit waste going out of the locality by imposing a requirement that the waste
be delivered to a particular privately-owned facility. However, on April 30, 2007, the U.S. Supreme
Court upheld a U.S. District Court ruling that the flow control regulations in Oneida and Herkimer
Counties in New York requiring trash haulers to use publicly-owned transfer stations are constitutional,
and therefore valid. Additionally, certain state and local jurisdictions continue to seek to enforce such
restrictions. Further, some proposed federal legislation would allow states and localities to impose flow
restrictions. Those restrictions could reduce the volume of waste going to landfills or transfer stations
in certain areas, which may materially adversely affect our ability to operate our facilities and/or affect
the prices we can charge for certain services. Those restrictions also may result in higher disposal costs
for our collection operations. In sum, flow control restrictions could have a material adverse effect on
our business, financial condition and results of operations.

There has been an increasing trend at the federal, state and local levels to mandate or encourage
both waste reduction at the source and waste recycling, and to prohibit or restrict the disposal in
landfills of certain types of solid wastes, including yard wastes and leaves, beverage containers,
newspapers, household appliances and batteries. Regulations reducing the volume and types of wastes
available for transport to and disposal in landfills could affect our ability to operate our landfill
facilities.

Our waste-to-energy facility has been certified by the Federal Energy Regulatory Commission as a
“qualifying small power production facility” under the Public Utility Regulatory Policies Act of 1978, as
amended (“PURPA”). PURPA exempts qualifying facilities from most federal and state laws governing
electric utility rates and financial organization, and generally requires electric utilities to purchase
electricity generated by qualifying facilities at a price equal to the utility’s full “avoided cost.”
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Executive Officers and Other Key Employees of the Company

Our executive officers and other key employees and their respective ages as of May 31, 2009 are as
follows:

Name Age Position

Executive Officers

John W. Casella .......... 58 Chairman of the Board of Directors, Chief Executive Officer and
Secretary

Paul A. Larkin ........... 44 President and Chief Operating Officer

John S. Quinn ........... 50  Senior Vice President, Chief Financial Officer and Treasurer

James W. Bohlig . . ........ 62  Senior Vice President, Chief Development Officer, President of
Renewables Group and Director

Other Key Employees

Timothy A. Cretney ....... 45 Regional Vice President

Christopher M. DesRoches .. 51  Vice President, Selection and Training

Sean P. Duffy . ........... 49  Regional Vice President

Joseph S. Fusco . ......... 45  Vice President, Communications

Gerald Gormley . ......... 60 Vice President, Human Resources

William Hanley. .......... 55  Vice President, Sales and Marketing

Larry Lackey ............ 48  Vice President, Permitting, Compliance and Environmental

Brian G. Oliver .......... 47  Regional Vice President

Eric Reibsane . . . ......... 39  Vice President and Chief Information Officer

Alan N. Sabino........... 49  Regional Vice President

David L. Schmitt ......... 58  Vice President, General Counsel

Gary R. Simmons . . . ...... 59  Vice President, Fleet Management

Michael J. Viani . . ........ 54  Vice President, Business Development

John W. Casella has served as Chairman of our Board of Directors since July 2001 and as our
Chief Executive Officer since 1993. Mr. Casella served as President from 1993 to July 2001 and as
Chairman of the Board of Directors from 1993 to December 1999. In addition, Mr. Casella has been
Chairman of the Board of Directors of Casella Waste Management, Inc. since 1977. Mr. Casella is also
an executive officer and director of Casella Construction, Inc., a company owned by Mr. Casella and
Douglas R. Casella. Mr. Casella has been a member of numerous industry-related and community
service-related state and local boards and commissions including the Board of Directors of the
Associated Industries of Vermont, The Association of Vermont Recyclers, Vermont State Chamber of
Commerce and the Rutland Industrial Development Corporation. Mr. Casella has also served on
various state task forces, serving in an advisory capacity to the Governors of Vermont and New
Hampshire on solid waste issues. Mr. Casella holds an Associate of Science in Business Management
from Bryant & Stratton University and a Bachelor of Science in Business Education from Castleton
State College. Mr. Casella is the brother of Douglas R. Casella, a member of our Board of Directors.

Paul A. Larkin has served as our President and Chief Operating Officer since January 2008. From
June 1998 until he joined us, Mr. Larkin served in a number of operating capacities for Office
Depot, Inc., including, from 2007 through 2008 as Vice President for international strategy, from 2005
to 2007 as Regional Vice President of retail stores responsible for overseeing $1.0 billion of sales, and
from 2000 to 2005 as Vice President of supply chain and inventory management. From 1996 to 1998,
Mr. Larkin was the Director of Logistics for AutoNation USA, Inc. From 1987 to 1996, Mr. Larkin
served in the United States Army in a number of command and staff positions culminating as Aide de
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Camp for the Director of Logistics, United States Atlantic Command. Mr. Larkin received his Bachelor
of Arts degree from Clark University.

John S. Quinn has served as our Senior Vice President, Chief Financial Officer and Treasurer since
January 2009. From 2001 until he joined us, Mr. Quinn spent eight years in a number of finance
capacities for Allied Waste Industries, Inc. (now Republic Services, Inc.), including, from 2005 through
2008 as Senior Vice President of Finance, from 2006 through 2007 as Senior Vice President of Finance,
Controller, and Chief Accounting Officer, from 2003 through 2006 as Vice President of Financial
Analysis and Planning, and from 2001 through 2003 as Assistant Controller. From 1987 through 2001,
Mr. Quinn worked for Waste Management in a number of finance and operational roles, most recently
as the European Finance Director for Waste Management Services International. Prior to joining Waste
Management, Mr. Quinn worked from 1983 through 1987 for a subsidiary of Ford Motor Company in
various finance and treasury roles. Mr. Quinn received his bachelor of commerce, accounting and
economics degree from the University of Toronto, and he received his MBA from York University.

Mr. Quinn is a chartered management accountant.

James W. Bohlig has served as our Chief Development Officer and President of the Renewable
Group since January 2008. Mr. Bohlig also served as President from July 2001 to January 2008, Chief
Operating Officer from 1993 to January 2008, and as Senior Vice President from 1993 to July 2001.
Mr. Bohlig has served as a member of our Board of Directors since 1993. From 1989 until he joined
us, Mr. Bohlig was Executive Vice President and Chief Operating Officer of Russell Corporation, a
general contractor and developer based in Rutland, Vermont. Mr. Bohlig is a licensed professional
engineer. Mr. Bohlig holds a Bachelor of Science in Engineering and Chemistry from the U.S. Naval
Academy, and is a graduate of the Columbia University Executive Program in Business Administration.

Timothy A. Cretney has served as our Western Regional Vice President since May 2002. From
January 1997 to May 2002 he served as Regional Controller for our Western region. From August 1995
to January 1997, Mr. Cretney was Treasurer and Vice President of Superior Disposal Services, Inc., a
waste services company which we acquired in January 1997. From 1992 to 1995, he was General
Manager of the Binghamton, New York office of Laidlaw Waste Systems, Inc. and from 1989 to 1992
he was Central New York Controller of Laidlaw Waste Systems. Mr. Cretney holds a B.A. in
Accounting from State University of New York College at Brockport.

Christopher M. DesRoches has served as our Vice President, Selection and Training since June 2005.
From November 1996 to June 2005, Mr. DesRoches served as our Vice President, Sales and Marketing.
From January 1989 to November 1996, he was a Regional Vice President of Sales for Waste
Management, Inc. Mr. DesRoches is a graduate of Arizona State University.

Sean P Duffy has served as our FCR Regional Vice President since December 1999. Since
December 1999, Mr. Duffy has also served as Vice President of FCR, Inc., which he co-founded in
1983 and which became a wholly-owned subsidiary of ours in December 1999. From May 1983 to
December 1999, Mr. Duffy served in various capacities at FCR, Inc., including, most recently, as
President. From May 1998 to May 2001, Mr. Duffy also served as President of FCR Plastics, Inc., a
subsidiary of FCR, Inc.

Joseph S. Fusco has served as our Vice President, Communications since January 1995. From
January 1991 through January 1995, Mr. Fusco was self-employed as a corporate and political
communications consultant. Mr. Fusco is a graduate of the State University of New York at Albany.

Gerald Gormley has served as our Vice President, Human Resources since August 1999. From 1993
through 1999 Mr. Gormley served as Vice President, Human Resources for SKI, LTD. Mr. Gormley
holds a Bachelors degree from the University of Connecticut and a Masters degree from Lehigh
University.
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William Hanley has served as our Vice-President, Sales and Marketing since June 2005. From 2001
until June 2005, Mr. Hanley served as Vice-President, General Sales Manager of Waste Industries,
USA. From 1994-2001, he held various sales management positions for Waste Management, Inc and
predecessor companies. Mr. Hanley is a graduate of Clarion State University with a Bachelor of
Science in Business Administration.

Larry B. Lackey has served as our Vice President, Permitting, Compliance and Engineering since
1995. From 1993 to 1995, Mr. Lackey served as our Manager of Permits, Compliance and Engineering.
From 1984 to 1993, Mr. Lackey was an Associate Engineer for Dufresne-Henry, Inc., an engineering
consulting firm. Mr. Lackey is a graduate of Vermont Technical College.

Brian G. Oliver has served as our North Eastern Regional Vice President since June 2004. From
April 1998 to June 2004 he served as our Eastern Regional Controller. From June 1996 to April 1998,
Mr. Oliver served as Division Controller of two Vermont operations. Mr. Oliver holds a Bachelor of
Science in Business Administration from Bryant College and also holds a Masters degree from
St. Michael’s College.

Eric Reibsane has served as our Vice President and Chief Information Officer since May 2007.
From 2000 to 2007, Mr. Reisbane served as Chief Information Officer for the Asplundh Tree Expert
Company. Mr. Reibsane holds a Bachelor of Science in Information Systems Management from Saint
Leo College.

Alan N. Sabino has served as our Central Regional Vice President since July 1996. From 1995 to
July 1996, Mr. Sabino served as a Division President for Waste Management, Inc. From 1985 to 1994,
he served as Region Operations Manager for Chambers Development Company, Inc., a waste
management company. Mr. Sabino is a graduate of Pennsylvania State University.

David L. Schmitt has served as our Vice President and General Counsel since May 2006. Prior to
that, Mr. Schmitt was President of his privately held consulting firm, and further served from 2002 until
2005 as Vice President and General Counsel of BioEnergy International, LLC. He served from 1995
until 2001, as Senior Vice President, General Counsel and Secretary of Bradlees, Inc., a large box
retailer in the northeastern United States, and from 1986 through 1990, as Vice President and General
Counsel of Wheelabrator Technologies Inc. He earned a Bachelor of Arts degree from The
Pennsylvania State University, and his Juris Doctor, cum laude, from Duquesne University School of
Law.

Gary R. Simmons has served as our Vice President, Fleet Management since May 1997. From
December 1996 to May 1997, Mr. Simmons was the owner of GRS Consulting, a waste industry
consulting firm. From 1995 to December 1996, Mr. Simmons served as National and Regional Fleet
Service Manager for USA Waste Services, Inc., a waste management company. From 1977 to 1995,
Mr. Simmons served in various fleet maintenance and management positions for Chambers
Development Company, Inc.

Michael J. Viani has served as Vice President, Business Development since 1995. From 1990 to
1994, Mr. Viani served as Manager of Business Development with Consumat Sanco, Inc., the owner of
the Company’s NCES landfill, which the Company purchased in 1994. Mr. Viani is a graduate of
Middlebury College and of the University of Massachusetts.

Available Information

Our internet website is http://www.casella.com. We make available, through our website free of
charge, our Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, Current Reports on
Form 8-K and any amendments to those reports filed pursuant to Sections 13(a) and 15(d) of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”). We make these reports available
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through our website as soon as reasonably practicable after we electronically file such materials with or
furnish it to the Securities and Exchange Commission, or SEC. The information found on our website
is not part of this or any other report we file with or furnish to the SEC.

You may read and copy any materials we file with the SEC at the SEC’s Public Reference Room
at 100 F Street, NE, Washington, DC 20549. You may obtain information on the operation of the
Public Reference Room by calling the SEC at 1-800-SEC-0330. The SEC also maintains an Internet
website that contains reports, proxy and information statements, and other information regarding the
Casella and other issuers that file electronically with the SEC. The SEC’s Internet website address is
http:/fwww.sec.gov.

ITEM 1A. RISK FACTORS

The following important factors, among others, could cause actual results to differ materially from
those indicated by forward-looking statements made in this Annual Report on Form 10-K/A and presented
elsewhere by management from time to time.

Our outstanding indebtedness and borrowing costs may restrict our future operations and impact our ability
to make future acquisitions.

We have substantial indebtedness and our aggregate borrowing costs and indebtedness have
increased as a result of the refinancing of our senior secured credit facility and the issuance of senior
second lien notes, both of which closed on July 9, 2009. The payment of interest and principal due
under our indebtedness will substantially reduce our net income and net cash flow from operations and
will accordingly reduce funds available for other business purposes, including capital expenditures. In
addition, the aggregate amount of indebtedness has limited and will continue to limit our ability to
incur additional indebtedness, and thereby may limit our capital expenditures and place other
restrictions and limitations on how we may operate our business, including the adoption of measures
management considers to be in the best interests of our business. Covenants under any future debt
agreements may be even more restrictive than those we are currently subject to.

In addition, our ability to make future business acquisitions, particularly those that would be
financed solely or in part through cash from operations, will be curtailed due to our obligations to
make payments or principal and interest on our outstanding indebtedness. We may not have sufficient
capital resources, now or in the future, and may be unable to raise sufficient additional capital
resources on terms satisfactory to us, if at all, in order to meet our capital requirements for such
acquisitions. In addition, the terms of our indebtedness, include covenants that restrict our ability to
make acquisitions while this indebtedness remains outstanding. To the extent that the amount of our
outstanding indebtedness continues to have a negative impact on our stock price, using our Class A
common stock as consideration will be less attractive for potential acquisition candidates. In the past,
the trading price of our Class A common stock on the NASDAQ Global Select Market has limited our
willingness to use our equity as consideration and the willingness of sellers to accept our shares and as
a result has limited, and could continue to limit, the size and scope of our acquisition program. If we
are unable to pursue acquisitions that would enhance our business or operations, the potential growth
of our business and revenues may be adversely effected.
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Current economic conditions have adversely affected our revenues and our operating margin and may impact
our efforts to pay our outstanding indebtedness.

Our business has been affected by changes in economic conditions that are outside of our control,
including reductions in business and consumer activity generally, and of construction spending in
particular, which have significantly impacted the demand for our collection and landfill services, and
declines in commodity prices, which have materially reduced our recycling revenues. As a result of the
current economic environment we may also be adversely impacted by customers’ inability to pay us in a
timely manner, if at all, due to their financial difficulties, which could include bankruptcies. The
availability of credit since the second half of calendar year 2008 has been severely limited, which has
negatively affected business and consumer spending generally. If our customers do not have access to
capital, we do not expect that our volumes will improve or that we will increase new business.

If our stock price were to fall below $1.00 and we do not meet the NASDAQ’s continued listing requirements,
our Class A common stock may be delisted.

As of May 29, 2009, the closing bid price of our common stock on the NASDAQ Global Select
Market was $2.50. In accordance with NASDAQ Marketplace Rule 4450(a)(5), if our closing bid price
were to drop below $1.00 for a period of 30 consecutive business days, NASDAQ would provide written
notification that our securities may be delisted unless the bid price of our common stock closes at $1.00
per share or more for a minimum of 10 consecutive business days within 180 calendar days from of
such notification.

Given the current extraordinary market conditions, NASDAQ has suspended the bid price and
market value of publicly held shares requirements through July 20, 2009. There can be no assurance
that the bid price of our Class A common stock will be above $1.00 per share when the Rule is
reinstated on July 20, 2009 or that the bid price of our Class A common stock will remain in excess of
$1.00 per share thereafter. In addition, there can be no assurance that our Class A common stock will
not be delisted due to a failure to meet other continued listing requirements even if the bid price of
our Class A common stock remains in excess of $1.00 per share. Failure to maintain the listing of our
Class A common stock on the NASDAQ Global Market could have an adverse effect on a
stockholder’s ability to buy or sell shares of our Class A common stock, which could affect the value of
their investment in our Class A common stock.

We incur substantial costs to comply with environmental requirements. Failure to comply with these
requirements and related litigation arising from an actual or perceived breach of such requirements could also
subject us to fines, penalties, judgments and impose limits on our ability to expand.

We are subject to potential liability and restrictions under environmental laws, including those
relating to transportation, recycling, treatment, storage and disposal of wastes, discharges to air and
water, and the remediation of contaminated soil, surface water and groundwater. The waste
management industry has been and will continue to be subject to regulation, including permitting and
related financial assurance requirements, as well as to attempts to further regulate the industry,
including efforts to regulate the emission of greenhouse gases. Our waste-to-energy facility is subject to
regulations limiting discharges of pollution into the air and water, and our solid waste operations are
subject to a wide range of federal, state and, in some cases, local environmental, odor and noise and
land use restrictions. If we are not able to comply with the requirements that apply to a particular
facility or if we operate without necessary approvals or permits, we could be subject to civil, and
possibly criminal, fines and penalties, and we may be required to spend substantial capital to bring an
operation into compliance or to temporarily or permanently discontinue activities, and/or take
corrective actions, possibly including removal of landfilled materials. Those costs or actions could be
significant to us and impact our results of operations, cash flows, as well as our available capital. We
may not have sufficient insurance coverage for our environmental liabilities, such coverage may not
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cover all of the potential liabilities we may be subject to and/or we may not be able to obtain insurance
coverage in the future at reasonable expense, or at all.

Environmental and land use laws also impact our ability to expand and, in the case of our solid
waste operations, may dictate those geographic areas from which we must, or, from which we may not,
accept waste. Those laws and regulations may limit the overall size and daily waste volume that may be
accepted by a solid waste operation. If we are not able to expand or otherwise operate one or more of
our facilities because of limits imposed under environmental laws, we may be required to increase our
utilization of disposal facilities owned by third parties, which could reduce our revenues and/or
operating margins. In addition, we are required to obtain governmental permits to operate our
facilities, including all of our landfills. Even if we were to comply with applicable environmental law,
there is no guarantee that we would be able to obtain the requisite permits from the applicable
governmental authorities, and, even if we could, that any permit (and any existing permits we currently
hold) will be extended or modified as needed to fit our business needs.

We have historically grown through acquisitions and may make additional acquisitions from time to
time in the future, and we have tried and will continue to try to evaluate and limit environmental risks
and liabilities presented by businesses to be acquired prior to the acquisition. It is possible that some
liabilities, including ones that may exist only because of the past operations of an acquired business,
may prove to be more difficult or costly to address than we anticipate. It is also possible that
government officials responsible for enforcing environmental laws may believe an issue is more serious
than we expect, or that we will fail to identify or fully appreciate an existing liability before we become
legally responsible to address it. Some of the legal sanctions to which we could become subject could
cause the suspension or revocation of a needed permit, or prevent us from or delay us in obtaining or
renewing permits to operate or expand our facilities or harm our reputation. In the third and fourth
quarters of fiscal year 2009, we recorded environmental remediation charges totaling $4.4 million for
the estimated cost of our share of work associated with a consent order issued by the State of New
York to remediate a scrap yard and solid waste transfer station owned by one of our acquired
subsidiaries. There can be no assurance that the cost of such cleanup or our share will not exceed our
estimates.

Our operating program depends on our ability to operate the landfills and transfer stations we own
and lease. Localities where we operate generally seek to regulate some or all landfill and transfer
station operations, including siting and expansion of operations. The laws adopted by municipalities in
which our landfills and transfer stations are located may limit or prohibit the expansion of a landfill or
transfer station as well as the amount of waste that we can accept at the landfill or transfer station on
a daily, quarterly or annual basis and any effort to acquire or expand landfills and transfer stations
typically involves a significant amount of time and expense. We may not be successful in obtaining new
landfill or transfer station sites or expanding the permitted capacity of any of our current landfills and
transfer stations. If we are unable to develop additional disposal and transfer station capacity, our
ability to achieve economies from the internalization of our wastestream will be limited. If we fail to
receive new landfill permits or renew existing permits, we may incur landfill asset impairment and other
charges associated with accelerated closure.

In addition to the costs of complying with environmental laws and regulations, we incur costs
defending against environmental litigation brought by governmental agencies and private parties. We
are, and also may be in the future, a defendant in lawsuits brought by parties alleging environmental
damage, personal injury, and/or property damage, which may result in our payment of significant
amount of liabilities.

See also “Business—Regulation,” and Note 13 in Item 8 of this Form 10-K/A.
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Our operations would be adversely affected if we do not have access to sufficient capital.

Our ability to remain competitive and sustain our operations depends in part on cash flow from
operations and our access to capital. We currently fund our cash needs primarily through cash from
operations and borrowings under our senior secured credit facility. However, we will need to refinance
this credit facility and we may require additional equity and/or debt financing from time to time,
including for the payment of the principal and interest under the notes and our other indebtedness,
and to fund our growth and operations. In addition, if we undertake more acquisitions or further
expand our operations, our capital requirements may increase. We may not have access to the amount
of capital that we require from time to time, on favorable terms, or at all.

Our results of operations could continue to be affected by changing prices or market requirements for
recyclable materials.

Our results of operations have been and may continue to be affected by changing purchase or
resale prices or market requirements for recyclable materials. Our recycling business involves the
purchase and sale of recyclable materials, some of which are priced on a commodity basis. The market
for recyclable materials, particularly waste paper, plastic and ferrous and aluminum metals, has been
affected by unprecedented price decreases since October 2008, resulting in a severe impact on our
results of operations. Although we have begun to experience some recovery in commodity pricing, such
prices will continue to be volatile due to numerous factors beyond our control. Although we seek to
limit our exposure to fluctuating commodity prices through the use of hedging agreements, floor price
contracts and long-term supply contracts with customers and have sought to mitigate commodity price
fluctuations by reducing the prices we pay for purchased materials or increasing tip fees at our
facilities, these fluctuations have in the past contributed, and may continue to contribute, to significant
variability in our period-to-period results of operations.

Our business is geographically concentrated and is therefore subject to regional economic downturns.

Our operations and customers are principally located in the eastern United States. Therefore, our
business, financial condition and results of operations are susceptible to regional economic downturns
and other regional factors, including state regulations and budget constraints and severe weather
conditions. In addition, as we seek to expand in our existing markets, opportunities for growth within
this region will become more limited and the geographic concentration of our business will increase.

We may not be able to effectively compete in the highly competitive solid waste services industry.

The solid waste services industry is highly competitive, has undergone a period of consolidation
and requires substantial labor and capital resources. Some of the markets in which we compete or will
likely compete are served by, or adjacent to markets served by, one or more of the large national or
multinational solid waste companies, as well as numerous regional and local solid waste companies.
Intense competition exists not only to provide services to customers, but also to acquire other
businesses within each market. Some of our competitors have significantly greater financial and other
resources than we do. From time to time, competitors may reduce the price of their services in an
effort to expand market share or to win a competitively bid contract. These practices may either
require us to reduce the pricing of our services or result in our loss of business.

As is generally the case in our industry, some municipal contracts are subject to periodic
competitive bidding. We may not be the successful bidder to obtain or retain these contracts. If we are
unable to compete with larger and better capitalized companies, or to replace municipal contracts lost
through the competitive bidding process with comparable contracts or other revenue sources within a
reasonable time period our revenues would decrease and our operating results would be harmed.
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In our solid waste disposal markets we also compete with operators of alternative disposal and
recycling facilities and with counties, municipalities and solid waste districts that maintain their own
waste collection, recycling and disposal operations. These entities may have financial advantages
because of their ability to charge user fees or similar charges, impose tax revenues and access
tax-exempt financing.

Our GreenFiber insulation manufacturing joint venture with Louisiana-Pacific Corporation
competes with other parties, principally national manufacturers of fiberglass insulation, which have
substantially greater resources than GreenFiber does, which they could use for product development,
marketing or other purposes to our detriment.

Our results of operations and financial condition may be negatively affected if we inadequately accrue for
capping, closure and post-closure costs or by the timing of these costs for our waste disposal facilities.

We have material financial obligations relating to capping, closure and post-closure costs of our
existing owned or operated landfills and will have material financial obligations with respect to any
disposal facilities which we may own or operate in the future. Once the permitted capacity of a
particular landfill is reached and additional capacity is not authorized, the landfill must be closed and
capped, and post-closure maintenance started. We establish accruals for the estimated costs associated
with such capping, closure and post-closure obligations over the anticipated useful life of each landfill
on a per ton basis. We have provided and expect that we will in the future provide accruals for
financial obligations relating to capping, closure and post-closure costs of our owned or operated
landfills, generally for a term of 30 years after final closure of a landfill. Our financial obligations for
capping, closure or post-closure costs could exceed the amounts accrued or amounts otherwise
receivable pursuant to trust funds established for this purpose. Such a circumstance could result in
significant unanticipated charges which would have an adverse impact on our business.

In addition, the timing of any such capping, closure or post-closure costs, which exceed established
accruals may further negatively impact our business. Since we will be unable to control the timing and
amounts of such costs, we may be forced to delay investments or planned improvements in other parts
of our business or we may be unable to meet applicable financial assurance requirements. Any of the
foregoing would negatively impact our business and results of operations.

Fluctuations in fuel costs could affect our operating expenses and results.

The price and supply of fuel is unpredictable and fluctuates based on events beyond our control,
including among others, geopolitical developments, supply and demand for oil and gas, actions by
OPEC and other oil and gas producers, war and unrest in oil producing countries and regional
production patterns. Because fuel is needed to run our fleet of trucks, price escalations for fuel
increase our operating expenses. In fiscal year 2009, we used approximately 6.7 million gallons of diesel
fuel in our solid waste operations. We have a fuel and oil recovery fee program, based on a fuel index,
to recover increases in the cost of fuel, oil and lubricants arising from price volatility. This fee has been
passed on to all of our customers where their contracts and competition conditions permit.

We could be precluded from entering into contracts or obtaining or maintaining permits or certain contracts if
we are unable to obtain third party financial assurance to secure our contractual obligations.

Public solid waste collection, recycling and disposal contracts, obligations associated with landfill
closure and the operation and closure of our waste-to-energy facility may require performance or surety
bonds, letters of credit or other means of financial assurance to secure our contractual performance. If
we are unable to obtain the necessary financial assurance in sufficient amounts or at acceptable rates,
we could be precluded from entering into additional municipal solid waste collection contracts or from
obtaining or retaining landfill management contracts or operating permits. Any future difficulty in
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obtaining insurance could also impair our ability to secure future contracts conditioned upon having
adequate insurance coverage. We currently obtain performance and surety bonds from Evergreen, in
which we hold a 19.9% equity interest.

We may be required to write-off or impair capitalized costs or intangible assets in the future or we may incur
restructuring costs or other charges, each of which could harm our earnings.

In accordance with U.S. generally accepted accounting principles, we capitalize certain
expenditures and advances relating to our acquisitions, pending acquisitions, landfills and development
projects. In addition, we have considerable unamortized assets. From time to time in future periods, we
may be required to incur a charge against earnings in an amount equal to any unamortized capitalized
expenditures and advances, net of any portion thereof that we estimate will be recoverable, through
sale or otherwise, relating to (1) any operation or other asset that is being sold, permanently shut
down, impaired or has not generated or is not expected to generate sufficient cash flow, (2) any
pending acquisition that is not consummated, (3) any landfill or development project that is not
expected to be successfully completed, and (4) any goodwill or other intangible assets that are
determined to be impaired.

In response to such charges and costs and other market factors, we may be required to implement
restructuring plans in an effort to reduce the size and cost of our operations and to better match our
resources with our market opportunities. As a result of such actions, we would expect to incur
restructuring expenses and accounting charges which may be material. Several factors could cause a
restructuring to adversely affect our business, financial condition and results of operations. These
include potential disruption of our operations, the development of our landfill capacity and recycling
technologies and other aspects of our business. Employee morale and productivity could also suffer and
result in unintended employee attrition. Any restructuring would require substantial management time
and attention and may divert management from other important work. Moreover, we could encounter
delays in executing any restructuring plans, which could cause further disruption and additional
unanticipated expense.

In accordance with SFAS No. 142, Goodwill and Other Intangible Assets (“SFAS No. 1427), we
performed our annual assessment of goodwill impairment at the end of the fourth quarter of fiscal year
2009 by applying a fair value test to identified reporting segments. In the first step of testing for
goodwill impairment, we estimated the fair value of each reporting unit, which we determined to be
our four operating regions (Eastern, Western, Central and FCR). Effective February 1, 2009 we
combined the management of the former South Eastern and North Eastern regions into the Eastern
region. In conjunction with this combination, Maine Energy, which was formerly a separate reporting
unit, was also combined into the Eastern region reporting unit. The estimated fair value of each
reporting unit was compared with the carrying value of the net assets assigned to each reporting unit.
Consistent with prior years, to determine the fair value of each of our reporting units as a whole we
used discounted cash flow analyses and estimates about the future operations of each reporting unit.
This analysis included a determination of an appropriate discount rate, the amount and timing of
expected future cash flows and growth rates. The cash flows employed in our discounted cash flow
analyses were based on financial forecasts developed internally by management. The discount rate used
at the test date was our risk adjusted discount rate applicable for each reporting unit. The sum of the
fair values of the reporting units was reconciled to our current market capitalization (based on our
stock price) plus an estimated control premium. The step one test determined that the fair value of its
Eastern region reporting segment was less than its carrying value. The reasons for this outcome were
the continued deterioration of the equity and credit markets and the economy and their related impact
on (i) our projected near term cash flows, due to lower projected landfill volumes and commodity
pricing and (ii) an increase in our risk adjusted discount rate.
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We proceeded to a step two analysis, which included valuing the tangible and intangible assets and
liabilities of the Eastern region to determine the implied fair value of goodwill. The result of this
assessment indicated that the implied fair value of goodwill was zero. As a result we recognized a
non-cash pre-tax charge of $55.3 million for the quarter ended April 30, 2009, to write-off the entire
carrying value of the Eastern region goodwill.

Our revenues and our operating income experience seasonal fluctuations.

Our transfer and disposal revenues have historically been lower during the months of November
through March. This seasonality reflects the lower volume of waste during the late fall, winter and early
spring months primarily because:

* the volume of waste relating to construction and demolition activities decreases substantially
during the winter months in the northeastern United States; and

* decreased tourism in Vermont, Maine and eastern New York during the winter months tends to
lower the volume of waste generated by commercial and restaurant customers, which is partially
offset by increased volume from the ski industry.

Since certain of our operating and fixed costs remain constant throughout the fiscal year, operating
income is impacted by a similar seasonality. In addition, particularly harsh weather conditions typically
result in increased operating costs.

Our recycling business experiences increased volumes of newspaper in November and December
due to increased newspaper advertising and retail activity during the holiday season. GreenFiber
experiences lower sales from April through July due to lower retail activity.

We may, in the future, attempt to divest or sell certain parts or components of our business to third parties
which may result in lower than expected proceeds or losses or we may be unable to identify potential
purchasers.

From time to time in the future, we may sell or divest certain components of our business. These
divestitures may be undertaken for a number of reasons, including as a result of a determination that
the specified asset will provide inadequate returns to us, the asset no longer serves a strategic purpose
in connection with our business or we determine the asset may be more valuable to a third party. The
timing of such sales or divesture may not be entirely within our control. For example, we may need to
quickly divest assets to satisfy immediate cash requirements, or we may be forced to sell certain assets
prior to canvassing the market or at a time when market conditions for valuations or for financing for
buyers are unfavorable, which would result in proceeds to us in an amount less than we expect or less
than our assessment of the value of those assets. We also may not be able to identify buyers for certain
of our assets, particularly given the difficulty that potential acquirers may currently face in obtaining
financing, or we may face opposition from municipalities or communities to a disposition or the
proposed buyer. Any sale of our assets could result in a loss on divestiture. Any of the foregoing would
have an adverse effect on our business and results of operations.

With respect to our Maine Energy facility, we are currently in negotiations with government
officials regarding a possible publicly funded purchase of the facility. However, these discussions are in
preliminary stages and there can be no assurance that this or any transactions can be completed. This
governmental involvement has impacted our ability to divest of the facility to third parties.
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We may engage in acquisitions in the future with the goal of complementing or expanding our business,
including developing additional disposal capacity. However, we may be unable to complete these transactions
and, if executed, these transactions may not improve our business or may pose significant risks and could
have a negative effect on our operations.

We have in the past, and we may in the future, make acquisitions in order to acquire or develop
additional disposal capacity. These acquisitions may include “tuck-in” acquisitions within our existing
markets, assets that are adjacent to or outside our existing markets, or larger, more strategic
acquisitions. In addition, from time to time we may acquire businesses that are complementary to our
core business strategy. We may not be able to identify suitable acquisition candidates. If we identify
suitable acquisition candidates, we may be unable to negotiate successfully their acquisition at a price
or on terms and conditions favorable to us. Furthermore, we may be unable to obtain the necessary
regulatory approval to complete potential acquisitions.

Our ability to achieve the benefits from any potential future acquisitions, including cost savings
and operating efficiencies, depends in part on our ability to successfully integrate the operations of such
acquired businesses with our operations. The integration of acquired businesses and other assets may
require significant management time and company resources that would otherwise be available for the
ongoing management of our existing operations.

Any properties or facilities that we acquire may be subject to unknown liabilities, such as
undisclosed environmental contamination, for which we would have no recourse, or only limited
recourse, to the former owners of such properties. As a result, if a liability were asserted against us
based upon ownership of an acquired property, we might be required to pay significant sums to settle
it, which could adversely affect our financial results and cash flow.

In addition, the process of acquiring, developing and permitting additional disposal capacity is
lengthy, expensive and uncertain. Moreover, the disposal capacity at our existing landfills is limited by
the remaining available volume at our landfills and annual, quarterly and/or daily disposal limits
imposed by the various governmental authorities with jurisdiction over our landfills. We typically reach
or approximate our daily, quarterly and annual maximum permitted disposal capacity at the majority of
our landfills. If we are unable to develop or acquire additional disposal capacity, our ability to achieve
economies from the internalization of our waste stream will be limited and we may be required to
increase our utilization of disposal facilities owned by third parties, which could reduce our revenues
and/or our operating margins.

Efforts by labor unions to organize our employees could divert management attention and increase our
operating expenses.

Labor unions regularly make attempts to organize our employees, and these efforts will likely
continue in the future. Certain groups of our employees have chosen to be represented by unions, and
we have negotiated collective bargaining agreements with these groups. The negotiation of collective
bargaining agreements could divert management attention and result in increased operating expenses
and lower net income (or increased net loss). If we are unable to negotiate acceptable collective
bargaining agreements, we may be subject to union-initiated work stoppages, including strikes.
Depending on the type and duration of any labor disruptions, our revenues could decrease and our
operating expenses could increase, which could adversely affect our financial condition, results of
operations and cash flows. As of May 31, 2009, approximately 5.3% of our employees involved in
collection, transfer, disposal, recycling, waste-to-energy or other operations were represented by unions.
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Our Class B common stock has ten votes per share and is held exclusively by John W. Casella and Douglas R.
Casella.

The holders of our Class B common stock are entitled to ten votes per share and the holders of
our Class A common stock are entitled to one vote per share. At May 31, 2009, an aggregate of
988,200 shares of our Class B common stock, representing 9,882,000 votes, were outstanding, all of
which were beneficially owned by John W. Casella, our Chairman and Chief Executive Officer, or by his
brother, Douglas R. Casella, a member of our Board of Directors. Based on the number of shares of
common stock outstanding on May 31, 2009, the shares of our Class A common stock and Class B
common stock beneficially owned by John W. Casella and Douglas R. Casella represent approximately
32.3% of the aggregate voting power of our stockholders. Consequently, John W. Casella and Douglas
R. Casella are able to substantially influence all matters for stockholder consideration.

ITEM 1B. UNRESOLVED STAFF COMMENTS

None.

ITEM 2. PROPERTIES

At May 31, 2009, we owned and/or operated nine subtitle D landfills, one landfill permitted to
acce