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Item 7.01  Regulation FD Disclosure.
 

On March 11, 2009, Casella Waste Systems, Inc. (“Casella”) is presenting at the Raymond James 2009 Institutional Investors Conference.  A copy of
the slides to be presented by Casella at the conference is attached to this Current Report on Form 8-K as Exhibit 99.1.  As previously announced by Casella,
Casella’s presentation, which is scheduled to begin at 9:15 a.m. ET, will be webcast live via a link on the Company’s website at http://www.casella.com.
 

The information in this Current Report on Form 8-K (including Exhibit 99.1) shall not be deemed “filed” for purposes of Section 18 of the Securities
Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any
filing under the Securities Act of 1933 or the Exchange Act, except as expressly set forth by specific reference in such a filing.
 
Item 9.01.  Financial Statements and Exhibits.
 
(d)  Exhibits.
 

The following exhibit relating to Item 7.01 shall be deemed to be furnished, and not filed:
 

99.1         Casella Waste Systems, Inc. presentation dated March 11, 2009.
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SIGNATURE

 
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the

undersigned hereunto duly authorized.
 
 
CASELLA WASTE SYSTEMS, INC.

  
Date: March 11, 2009 By: /s/ John S. Quinn
   

 John S. Quinn 
 Senior Vice President, Chief Financial 
 Officer and Treasurer
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99.1 Casella Waste Systems, Inc. presentation dated March 11, 2009
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Exhibit 99.1
 

C asella Waste S y stem s March  1 1 , 2 0 0 9

R ay m o n d  Jam es 2 0 0 9

In stitu tio n al In v esto rs C o n feren ce

 



w e m ay  b e u n ab le to  red u ce co sts o r in crease

rev en u es su fficien tly  to  ach iev e estim ated

E B IT D A  an d  o th er targ ets; lan d fill

o p eratio n s an d  p erm it statu s m ay  b e affected

b y  facto rs o u tsid e o u r co n tro l; w e m ay

b e req u ired  to  in cu r cap ital ex p en d itu res in

ex cess o f o u r estim ates; flu ctu atio n s in  th e

co m m o d ity  p ricin g  o f o u r recy clab les

m ay  m ak e it m o re d ifficu lt fo r u s to  p red ict

o u r resu lts o f o p eratio n s o r m eet o u r estim ates;

an d  w e m ay  in cu r en v iro n m en tal

ch arg es o r asset im p airm en ts in  th e fu tu re. T h ere are a

n u m b er o f o th er im p o rtan t risk s an d

u n certain ties th at co u ld  cau se o u r actu al resu lts to  d iffer

m aterially  fro m  th o se in d icated  b y  su ch

fo rw ard -lo o k in g  statem en ts. T h ese

ad d itio n al risk s an d  u n certain ties in clu d e,

w ith o u t lim itatio n , th o se d etailed  in  Item

1 A , “R isk  F acto rs” in  o u r F o rm  1 0 -

K  fo r th e y ear en d ed  A p ril 3 0 ,

2 0 0 8 , an d  u p d ated  in  o u r

F o rm  1 0 -Q  fo r th e q u arter en d ed

Jan u ary  3 1 , 2 0 0 9 . We d o  n o t

n ecessarily  in ten d  to  u p d ate p u b licly

an y  fo rw ard -lo o k in g  statem en ts

w h eth er as a resu lt o f n ew  in fo rm atio n , fu tu re

ev en ts o r o th erw ise, ex cep t as req u ired  b y  law .

S afe H arb o r S tatem en t C ertain  m atters d iscu ssed  in

th is p resen tatio n  are "fo rw ard -lo o k in g

statem en ts" in ten d ed  to  q u alify  fo r th e safe

h arb o rs fro m  liab ility  estab lish ed  b y  th e

P riv ate S ecu rities L itig atio n  R efo rm  A ct o f

1 9 9 5 . T h ese fo rw ard -lo o k in g

statem en ts can  g en erally  b e id en tified  as su ch  b y

th e co n tex t o f th e statem en ts, in clu d in g

w o rd s su ch  as th e co m p an y  “b eliev es,”

“ex p ects,” “an ticip ates,” “p lan s,” “m ay ,” “w ill,” “w o u ld ,”

“in ten d s,” “estim ates” an d  o th er sim ilar ex p ressio n s,

w h eth er in  th e n eg ativ e o r affirm ativ e. T h ese

fo rw ard -lo o k in g  statem en ts are b ased  o n

cu rren t ex p ectatio n s, estim ates, fo recasts an d  p ro jectio n s

ab o u t th e in d u stry  an d  m ark ets in

w h ich  w e o p erate an d  m an ag em en t’s b eliefs

an d  assu m p tio n s. We can n o t g u aran tee

th at w e actu ally  w ill ach iev e th e p lan s, in ten tio n s

o r ex p ectatio n s d isclo sed  in  th e fo rw ard -

lo o k in g  statem en ts m ad e. S u ch

fo rw ard -lo o k in g  statem en ts, an d  all p h ases

o f o u r o p eratio n s, in v o lv e a

n u m b er o f risk s an d  u n certain ties, an y

o n e o r m o re o f w h ich  co u ld  cau se actu al

resu lts to  d iffer m aterially  fro m  th o se d escrib ed  in

o u r fo rw ard -lo o k in g  statem en ts.

S u ch  risk s an d  u n certain ties in clu d e o r relate to ,

am o n g  o th er th in g s: cu rren t

eco n o m ic co n d itio n s h av e ad v ersely

affected  o u r rev en u es an d  o u r o p eratin g

m arg in  an d  w ill im p act o u r effo rts to  refin an ce

o u r sen io r cred it facility ; th e im p act o f th e cu rren t

eco n o m ic en v iro n m en t o n  o u r

o p eratin g  p erfo rm an ce co u ld  cau se u s to

b e in  d efau lt o f certain  fin an cial co v en an ts

u n d er th e ex istin g  sen io r cred it facility ;

 



C asella Waste S y stem s C asella p ro v id es in teg rated

so lid  w aste an d  recy clin g  serv ices $ 5 7 6 .2

m illio n  o f rev en u es in  last tw elv e m o n th s

Jan u ary  3 1 , 2 0 0 9  O p eratio n s in

1 5  eastern  states In teg rated  so lid  w aste an d  recy clin g

serv ices in  N ew  E n g lan d  an d  N ew

Y o rk  S tan d -alo n e recy clin g

p ro cessin g  facilities in  1 0  states C asella’s strateg y  fo cu ses o n

reso u rce tran sfo rm atio n  T y in g

eco n o m ic an d  en v iro n m en tal

m o d els to g eth er to  create in crem en tal v alu e fro m

trad itio n al w aste stream s.

 



3 2  C O L L E C T IO N

D IV IS IO N S  3 1  T R A N S F E R

S T A T IO N S  D IS P O S A L

F A C IL IT IE S  1 1

R E C Y C L IN G  F A C IL IT IE S

3 7  In teg rated  S o lid  Waste O p eratio n s1

R ecy clin g  O p eratio n s L A N D F IL L

G A S -T O -E N E R G Y

F A C IL IT IE S  5  C asella o w n s/o p erates

v alu ab le so lid  w aste assets an d  k ey  recy clin g  facilities 1

In teg rated  so lid  w aste o p eratio n s in clu d e co llectio n ,

tran sfer, d isp o sal, recy clin g , an d  g as-to -en erg y

 



T ak in g  actio n s to  o ffset eco n o m ic

d o w n tu rn  E co n o m ic

d o w n tu rn  in  late 2 0 0 8  sev erely

im p acted  recy clin g  b u sin ess an d

w eig h ed  o n  eco n o m ically  sen sitiv e

so lid  w aste m ark ets. In teg rated  so lid  w aste b u sin ess

co n tin u es to  ex h ib it recessio n  resistan t q u alities.

T eam  acted  q u ick ly  to  im p ro v e

o p eratin g  p erfo rm an ce an d  scale o p eratio n s.

1  S ee slid e 2 1  fo r th e reco n ciliatio n  o f th is

n o n -G A A P  fin an cial m easu re to  its

co rresp o n d in g  G A A P  fin an cial

m easu re. F Y 0 8  E B IT D A  in clu d es

$ 1 .2 M o f n o n -recu rrin g  m g t

reo rg an izatio n  ch arg es; F Y 0 9

E B IT D A  p ro jectio n  in clu d es

$ 4 .0 M o f o n e-tim e recy clin g  co sts.

R ev en u e ($  in  m illio n s) $ 4 5 8 .8

$ 5 0 1 .4  $ 5 3 1 .3

$ 5 7 9 .5  2 0 0 5  2 0 0 6

2 0 0 7  2 0 0 8  2 0 0 9

P ro jected  F iscal y ear en d in g  A p ril 3 0 ,

$ 1 0 5 .4  $ 1 0 6 .7

$ 1 1 0 .6  $ 1 2 2 .3  F iscal y ear

en d in g  A p ril 3 0 , E B IT D A 1

($  in  m illio n s) 2 0 0 5  2 0 0 6

2 0 0 7  2 0 0 8  2 0 0 9

P ro jected  $ 5 4 0 .0  to  $ 5 6 0 .0

$ 1 1 5 .0  to  $ 1 1 7 .0

 



C asella co n tro ls v alu ab le N o rth  E astern

lan d fill assets 1 0  lan d fills in  strateg ic lo catio n s acro ss

th e N o rth  E ast. A d d ed  6 4 .5

m illio n  to n s o f to tal lo n g -term

cap acity . A d d ed  1 .9  m illio n

to n s o f an n u al d isp o sal cap acity . 1

T o tal D isp o sal C ap acity  ex clu d es

ME R C  an d  all “C lo su re P ro jects”;

A n n u al D isp o sal V o lu m es

o n ly  in clu d e am o rtizab le to n s at activ e

lan d fills T o tal D isp o sal C ap acity  1  (in

m illio n s o f to n s) 8 1 .7  8 6 .7

9 4 .1  9 2 .4  2 9 .6  6 5 .6

2 0 0 3  2 0 0 4  2 0 0 5

2 0 0 6  2 0 0 7  2 0 0 8

F iscal y ear en d in g  A p ril 3 0 ,

A n n u al L an d fill D isp o sal

V o lu m es 1  (in  m illio n s o f to n s)

1 .4  1 .9  2 .6  2 .9  2 .9  3 .3

2 0 0 3  2 0 0 4  2 0 0 5

2 0 0 6  2 0 0 7  2 0 0 8

F iscal y ear en d in g  A p ril 3 0 ,

 



Man ag em en t team  is fo cu sed  o n  th ree

to p  p rio rities T o p  P rio rities: In crease cash  flo w

g en eratio n ; R efin an ce sen io r secu red  d eb t

facility ; S trateg ic asset rev iew .

 



In crease C ash  F lo w  G en eratio n

 



In crease C ash  F lo w  G en eratio n  L ev ers to

im p ro v e cash  flo w  g en eratio n :

P ricin g  C o st co n tro ls an d

o p eratin g  efficien cies A sset m an ag em en t C ap ital

ex p en d itu res Wo rk in g  cap ital

 



A ctio n s tak en  to  o ffset eco n o m ic w eak n ess

R ev en u e in itiativ es: In creased  so lid  w aste p ricin g ,

resu ltin g  in  a $ 6 .0  m illio n  an n u alized

b en efit. N et b en efit after lim ited  cu sto m er ro ll-b ack s,

w ith  o n ly  1  m o n th  b en efit in

Q 3 . In creased  recy clin g  tip p in g  an d

p ro cessin g  fees in  Jan  2 0 0 9  to  o ffset

d eterio ratio n  in  co m m o d ity  rev en u es,

resu ltin g  in  a $ 9 .6  m illio n  an n u alized

b en efit.

 



A ctio n s tak en  to  o ffset eco n o m ic w eak n ess

C o st in itiativ es: R ed u ced  w o rk fo rce b y  -

9 .1 %  sin ce F eb  2 0 0 8 , resu ltin g  in

an  estim ated  $ 1 0 .5  m illio n  an n u alized

b en efit. R ed u ctio n s are th e resu lt o f red u cin g

lab o r to  m atch  lo w er v o lu m es, fleet

o p tim izatio n , an d  reo rg an izin g  1 1

o p eratin g  d iv isio n s in to  5  n ew

m ark et areas. 5 0 %  o f th is red u ctio n  is

p erm an en t, rem ain d er is v ariab le. O u tso u rced

lo n g -h au l tran sp o rtatio n  in

V erm o n t, resu ltin g  in  a $ 0 .8  m illio n

p ro jected  an n u alized  b en efit. F ro ze n ew

h irin g , elim in ated  F Y 0 9  m erit-b ased

p ay  in creases, su sp en d ed  4 0 1 (k )

m atch in g  co n trib u tio n , an d

elim in ated  F Y 0 9  m an ag em en t

p erfo rm an ce b o n u ses. $ 5 .0  m illio n

p o sitiv e b en efit to  F Y 0 9 .

 



F iscal Y ear 2 0 1 0  O p eratin g  G o als

 



A d d itio n al p ricin g  an d  co st efficien cy

g o als fo r F Y 1 0  R ev en u e in itiativ es: In crease

so lid  w aste p ricin g  b y  + 2 0 0 b p s

o v er C P I E n h an ce fu el, o il, an d

en v iro n m en tal reco v ery  fees. Im p lem en t

ad d itio n al p ricin g  to o ls, su ch  as co n tain er

p ick u p  ch arg es. C o st in itiativ es: R ed u ce

G & A  co sts b y  -1 0 0 b p s as a %  o f

rev en u es F u rth er co n so lid atio n  o f

m ark et areas an d  fu n ctio n s. H ead -co u n t

red u ctio n s, red u ce d ev elo p m en t

ex p en ses, red u ce d iscretio n ary  co sts. R e-ro u te

tru ck s to  red u ce o p eratin g  h o u rs an d  free

u p  assets R o llin g  o u t n ew  fleet ro u tin g

p ro g ram  co m p an y -w id e.

F o cu sed  o n  5  larg est m ark ets, ex p ected  to

b e co m p leted  b y  Q 2  F Y 1 0 .

P ro jected  to  y ield  ro u g h ly

$ 1 .1 M in  an n u alized  lab o r an d

o p eratin g  sav in g s.

 



Im p ro v in g  S o lid  Waste P ricin g

D iscip lin ed  co llectio n  an d  d isp o sal p ricin g

strateg y  d riv in g  v alu e th ro u g h

co o rd in ated  an d  stan d ard ized  ap p ro ach .

0 .9 %  2 .2 %  -0 .8 %  -3 .6 %  0 .8 %

0 .6 %  1 .3 %  0 .8 %  0 .3 %  1 .0 %

1 .3 %  0 .1 %  -2 .4 %  0 .1 %  -5 %  -

4 %  -3 %  -2 %  -1 %  0 %  1 %  2 %

3 %  4 %  5 %  Q 1  0 8  Q 2  0 8

Q 3  0 8  Q 4  0 8  Q 1  0 9  Q 2

0 9  Q 3  0 9  S o lid  Waste R ev en u e

G ro w th  P rice V o lu m e N o tes: G ro w th

n u m b ers restated  to  acco u n t fo r

d isco n tin u ed  o p eratio n s; g ro w th

n u m b ers ex clu d e L F  C lo su re p ro jects

an d  id led  C & D  p ro cessin g  p lan t; P rice

(ex clu d in g  fu el/o il/en v iro n m en tal

su rch arg es) an d  v o lu m e as a %  o f so lid  w aste

seg m en t rev en u es. C o llectio n  p ricin g  cen tralized ,

p ricin g  m o d els stan d ard ized  L an d fill

p ricin g  cen tralized , co o rd in ated  v o lu m e

so u rcin g

 



E n h an cin g  asset m an ag em en t (a) F o cu s

o n  m ain ten an ce cap ital L an d fill g ro w th

cap ital in v estm en t co m p leted  in  F Y 0 8 ;

ad d ed  6 4 .5  m illio n  to n s o f

in crem en tal lan d fill cap acity . F Y 0 9  cap ital

p ro jected  to  b e $ 1 6 .0  m illio n  lo w er

th an  Ju n e 2 0 0 8  p lan . L im ited

g ro w th  cap ital in  F Y 0 9  in v ested  in

h ig h  retu rn  p ro jects; lan d fill g as-to -en erg y

an d  Z ero -S o rt™ co n v ersio n s.

$ 5 0 .0  an d  $ 5 5 .0  m illio n  cap ital

in  F Y 1 0 . $ 4 .0  to  $ 6 .0

g ro w th  cap ital in  F Y 1 0 . (b )

Im p ro v e w o rk in g  cap ital m g t. C ap ital

E x p en d itu res ($  in  m illio n s)

$ 5 4 .4  $ 6 5 .0  $ 6 4 .1

$ 5 4 .2  $ 5 7 .0  to  $ 6 1 .0

$ 2 4 .7  $ 4 7 .5  $ 3 6 .7

$ 1 9 .0  2 0 0 5  2 0 0 6

2 0 0 7  2 0 0 8  2 0 0 9

P ro jected  F iscal y ear en d in g  A p ril 3 0 ,

Main ten an ce G ro w th  $ 7 3 .2

$ 1 0 0 .8  $ 1 1 2 .5  $ 7 9 .1

 



R efin an ce S en io r S ecu red  D eb t

F acility

 



N ex t m ajo r d eb t m atu rity  is sen io r secu red  cred it

facility , m atu rin g  A p ril 2 0 1 0

$ 5 2 5 .0  m illio n  sen io r secu red  facility ;

$ 3 5 0 .0  m illio n  rev o lv in g  cred it

facility  an d  $ 1 7 3 .2  m illio n  T erm

L o an  B . T o tal A v ailab ility  3  as o f Jan

3 1 , 2 0 0 9  w as $ 1 4 2 .3

m illio n . P lan  to  refin an ce th e facility  b y  May

2 0 0 9 , th ro u g h  rev o lv in g

cred it facility  an d  b o n d  issu an ce. E x p ect to

d o w n size n ew  facility  b y  $ 7 5 .0

m illio n , to  $ 4 5 0 .0  m illio n . N o tes:

1  In clu d es cap ital lease o b lig atio n s an d  seller

fin an ced  n o tes 2  S en io r S u b  N o tes

ex clu d in g  $ 3 .2 1 8  m illio n

u n am o rtized  p rem iu m , callab le F eb

2 0 0 9  fo r 1 0 3 .2 5  3

A v ailab ility  o f $ 1 4 2 .3  m illio n  after

tak in g  in to  acco u n t $ 3 8 .6

m illio n  o f L C ’s o u tstan d in g  D eb t

O b lig atio n s as o f Jan u ary  3 1 ,

2 0 0 9  ($  in  m illio n s) A m o u n t

Matu rity  R ev o lv in g  C red it F acility

$ 1 6 9 .1  4 /2 8 /2 0 1 0  T erm

L o an  B  $ 1 7 3 .2

4 /2 8 /2 0 1 0  O th er D eb t 1

$ 2 .3  2 0 0 9  to  2 0 1 2

S en io r S u b  D eb t 2  $ 1 9 5 .0

2 0 1 3  F in an cin g  L ease

O b lig atio n s $ 1 4 .1  2 0 1 5

In d u strial R ev en u e B o n d s

$ 2 5 .0  2 0 2 5  T O T A L

$ 5 7 8 .7

 



S trateg ic A sset R ev iew

 



S trateg ic A sset R ev iew  O u r g o als fo r th e n ex t

1 8  m o n th s are: Im p ro v e retu rn s an d

o p eratin g  p erfo rm an ce; R ed u ce ab so lu te

d eb t an d  lev erag e ratio s. A s p art o f o u r strateg y

w e are rev iew in g  cash  flo w s b y  m ark et. We w ill

d eterm in e if th ere an y  p erfo rm in g  o r

u n d er-p erfo rm in g  assets th at co u ld  create m o re

sh areh o ld er v alu e th ro u g h  a sale. We w ill

lo o k  at th e o p p o rtu n ity  co sts as p art o f

th is an aly sis. A s p art o f a sim ilar an aly sis, Main e

E n erg y  w as id en tified  as an  asset th at co u ld

y ield  m o re v alu e th ro u g h  a sale.

 



C asella’s v alu e d riv ers S tro n g  ad d itio n s to

sen io r m an ag em en t team . C o n sisten t track

reco rd  o f stab le cash  flo w s in  a recessio n  resistan t

in d u stry . V alu ab le in teg rated  so lid  w aste assets in

d isp o sal lim ited  N o rth  E astern  m ark ets.

L ead in g  in d u stry  w ith

in n o v ativ e reso u rce tran sfo rm atio n

so lu tio n s. F o cu sed  o n

im p ro v in g  asset p erfo rm an ce

th ro u g h  p ricin g , o p eratin g  in itiativ es,

an d  cap ital d iscip lin e.

 



2 0 0 5  A ctu al 2 0 0 6  A ctu al

2 0 0 7  A ctu al 2 0 0 8  A ctu al

2 0 0 9  P ro jected  (2 ) N et C ash

P ro v id ed  b y  O p eratin g  A ctiv ities

8 3 .2  $  7 5 .1  $  8 1 .1

$  7 1 .8  $  7 2 .3  $  C h an g es in  assets

an d  liab ilities, n et o f effects o f acq u isitio n s an d

d iv estitu res 1 .0  7 .3  (3 .7 ) 1 1 .7

1 1 .1  D eferred  in co m e tax es (5 .1 ) (5 .0 )

1 1 .2  2 .4  1 .6  S to ck -b ased

co m p en satio n  - - (0 .7 ) (1 .4 ) (1 .9 ) E x cess

tax  b en efit o n  th e ex ercise o f sto ck  o p tio n s - - -

0 .1  0 .2  (B en efit) p ro v isio n  fo r

in co m e tax es 6 .3  7 .6  (7 .8 ) 1 .7  (0 .7 )

In terest ex p en se, n et 2 7 .3  2 9 .7  3 7 .1

4 1 .5  3 9 .0  P referred  sto ck

d iv id en d  - - - (1 .0 ) - D ep letio n  o f lan d fill

o p eratin g  lease o b lig atio n s (4 .8 ) (6 .3 )

(7 .0 ) (6 .0 ) (6 .4 ) D iv id en d  fro m

eq u ity  m eth o d  in v estm en ts (2 .0 ) - - - -

In co m e fro m  assets u n d er co n tractu al

o b lig atio n  - - 0 .2  1 .6  0 .2  G ain  (lo ss)

o n  sale o f eq u ip m en t (0 .4 ) 0 .1  0 .8

0 .4  0 .3  O th er in co m e, n et (0 .1 ) (1 .8 )

(0 .6 ) (0 .5 ) (0 .7 ) E B IT D A

1 0 5 .4  $  1 0 6 .7  $  1 1 0 .6

$  1 2 2 .3  $  1 1 5 .0  $  (2 ) T h e

p ro jected  ran g e fo r fiscal y ear 2 0 0 9

E B IT D A  is $ 1 1 5 .0  m illio n  to

$ 1 1 7 .0  m illio n . T h e reco n ciliatio n

p ro v id ed  is to  th e lo w er en d  o f th is

ran g e. Mo reo v er, th is m easu re d o es n o t

n ecessarily  in d icate w h eth er cash  flo w  w ill b e su fficien t

fo r su ch  item s as w o rk in g  cap ital, p ay m en ts

o n  lan d fill o p eratin g  lease co n tracts o r cap ital

ex p en d itu res, o r to  react to  ch an g es in  o u r

in d u stry  o r to  th e eco n o m y

g en erally . B ecau se th is m easu re is n o t calcu lated  b y  all

co m p an ies in  th e sam e fash io n , it m ay  n o t

b e co m p arab le to  sim ilarly  titled  m easu res rep o rted

b y  o th er co m p an ies. F o llo w in g  is a

reco n ciliatio n  o f E B IT D A  (1 ) to  N et

C ash  P ro v id ed  b y  O p eratin g

A ctiv ities: F iscal Y ear E n d ed  A p ril 3 0 , (1 )

N o n  - G A A P  F in an cial Measu res - In

ad d itio n  to  d isclo sin g  fin an cial resu lts

p rep ared  in  acco rd an ce w ith  G en erally

A ccep ted  A cco u n tin g  P rin cip les

(G A A P ), w e also  d isclo se earn in g s b efo re in terest,

tax es, d ep reciatio n  an d  am o rtizatio n ,

h ard w ick  im p airm en t an d  clo sin g

ch arg e, en v iro n m en tal rem ed iatio n  ch arg e

an d  d ev elo p m en t p ro ject ch arg e

(E B IT D A ), w h ich  is a n o n -

G A A P  m easu re. T h is m easu re is

p ro v id ed  b ecau se w e u n d erstan d  th at

certain  in v esto rs u se th is in fo rm atio n  w h en

an aly zin g  th e fin an cial p o sitio n  o f th e

so lid  w aste in d u stry , in clu d in g  u s.

H isto rically , th is m easu re h as b een  k ey  in

co m p arin g  o p eratin g  efficien cy  o f

p u b licly  trad ed  co m p an ies w ith in  th e

in d u stry  an d  assistin g  in v esto rs in

m easu rin g  o u r ab ility  to  m eet cap ital

ex p en d itu res, p ay m en ts o n  lan d fill

o p eratin g  lease co n tracts an d  w o rk in g  cap ital

req u irem en ts. F o r th ese reaso n s, w e u tilize th is

n o n -G A A P  m etric to  m easu re o u r

p erfo rm an ce at all lev els. E B IT D A  is n o t

in ten d ed  to  rep lace "N et cash  p ro v id ed

b y  o p eratin g  activ ities", w h ich  is th e m o st

co m p arab le G A A P  fin an cial m easu re.
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